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Goals of this seminar:

▪ Empower you to advance your communications and not 
get stuck on ‘obstacles’

▪ Share elements of a method & principles for 
communication

▪ Provide some good examples

▪ Discuss obstacles (you feel) you are facing

▪ Share successes & failures

But before all that…

▪ Think about whether you really want to communicate (?)
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Key take aways… up front:

▪ Communication = Relationship (requires 
consistency, transparency, mutuality)

▪ Put yourself in your audience’s shoes

▪ What is it you want to communicate?

▪ Go out there, try different things & get feedback.

▪ The best way to find out what people really think 
about you, is to ask them for money

▪ The Eternal Vs the Now
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Debunking a few myths:

▪ Effective Communication requires…:
✓A very large budget

✓A long list of media contacts

✓A strong established brand name

✓Strong social media presence

✓Coordinated broad range of digital, print, and other comms activities

✓There is a ‘golden way’ to do it, a ‘secret of success’.

▪ Nice to have, but not necessary.
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How do you view Communication?

• What is the essence 
of your work?

Protecting a 
wetland
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Is Communiation part of your work?

• Or 
something 
broader?

Awareness 
raising

Protecting a 
wetland

Experience of 
volunteers

Donor’s 
commitment 

AdvocacyExamples of 
success
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What is communication?

OR
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The power of transmission Vs…
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the power of relationship
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The power of relationship

What’s in it for 
them?
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Real communication builds bridges

• Effective communication is based on 
interaction, which takes into account the 
needs of the other…

• But relationships are hard!

• Do we really want to invest in them?
▪ The example of sending 25 ‘anonymous’ letters…
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Communication = relationship

• No1 mistake: Focusing only on My needs & ignoring 
the other’s.

• Golden rule: “Put yourself in the other person’s shoes.”

• What am I offering to my audience?

• How am I listening to my audience?
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From the perspective of your audience

• What makes you, your stories & your message different?

• What makes me feel you are really talking to me?

• What do I have to gain?

• What are you asking of me?

• What opportunities do I have to interact with you?

Just like with a personal relationship…
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Who are you talking to?

ERIC BERNE 
Transactional 
Analysis

Critical 
(positive or 
negative), 
based on past 
experience

Emotional
Creative, 
unpredictable, 
chaotic, joyful 
or hopeless.

Logical
Assesses data, 
seeks 
solutions & 
compromises.

Parent

Adult

Child
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Adapting the message

This is very 
important!
(You ought to 
support this!)

This is grrreat!
(It’s so cool to be 
part of this.)

This is very effective!
(You support yields 
results!)

Adapting the message:

- For example, 
climate change 
communication?

- Addressing a donor?
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What feelings does Communication convey?

• Watch the next 2 videos and think, what 
feelings does it convey?

• Positive/negative?

• Who is it talking to? 
(Parent/Adult/Child)?
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Video no1

https://youtu.be/t6FiJr_J1qI?si=9TL35KudFV1vbtur 

https://youtu.be/t6FiJr_J1qI?si=9TL35KudFV1vbtur
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Video no2

https://youtu.be/OSb5afmesJQ?si=8dLnMCXPB3T5oL_N  

https://youtu.be/OSb5afmesJQ?si=8dLnMCXPB3T5oL_N
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Engaging Media

• Start by building relationships…

• What can you offer?

• Think about reality beyond the scope of your project.

• Relevance to current affairs?

• Use data & facts.

• What is ‘news’?
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Engaging Media

• 5Ws:
▪ What 

▪ Who

▪ When

▪ Where

▪ Why 

• “Hey, did you hear that…?” What is the story I can tell my 
friends?
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Today’s example
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What have been your successful examples?
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What feelings does Communication convey?

• Can we combine scientific data with emotion?

• Even a sense of humour?
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Video no3

https://youtu.be/1wiO73m8UzQ?si=K3z6chuzwjAz57O1 

https://youtu.be/1wiO73m8UzQ?si=K3z6chuzwjAz57O1
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Communication & Fundraising

• Most common questions…:
1. How do I know where the money goes?

2. Why does the state/municipality/do not assume 
its responsibilities?

3. What specific results have you brought?

4. Will these people [beneficiaries] ever become 
independent? Or are they just learning to depend 
on you?

5. Who will help me?

6. Any other ways I can help?
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Key Questions & real-world examples:

• Who are you targeting & to what Purpose?

• What are your existing Assets?

• What is your Vision?
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Engaging Communities in Malta

https://water.org.mt/
https://water.org.mt/
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Video No4

https://youtu.be/3iIkOi3srLo?si=7rM8WnGMj0LhMjGh 

https://youtu.be/3iIkOi3srLo?si=7rM8WnGMj0LhMjGh
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Thank you 
for your attention 
and keep up with 
our latest news!

WES-MED.EU

https://www.facebook.com/pg/sustainablemediterranean/posts/?ref=page_internal
https://twitter.com/WesMed19
https://www.linkedin.com/company/wes-med-project/
https://www.youtube.com/channel/UCAzpiF3SYfhqnBFVt4Yxsmw
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