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xa Objectives of the activity and
overview of the proposed actions

A "
K Water and

Environment Support
in the ENI Southern Neighbourhood region

The overall objective of this activity is to support
Jordan’s water sector in its on-going efforts to
reduce nonrevenue water, thus contributing to
improved network efficiency, improved service
provision and increased cost recovery.

Specific objectives

» assist the Jordanian Ministry of Water and
Irrigation (MWI) in the elaboration of an NRW
policy that:

» builds on the real situation and lessons
learnt from pilot projects and other works in
Jordan, and

» sets clearly defined rules for the
development and implementation of NRW
reduction and control in the country

Ultimate Objectives:

Achieve the national goals for reduced and sustained
NRW - consistent with the proposition of Jordan’s

national strategy for water.
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Proposed actions/tasks

Task 1: Establish an inventory of the current status of
nonrevenue water management in Jordan

Task 3: Elaboration of the draft NRW Policy document
and discuss with the taskforce members during a
retreat

Task 4: Conduct further interviews with selected
beneficiaries

- Task 5: Organise online national consultation and
policy validation workshop
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Workshop Obijectives

The workshop aims to:

1. Present an overview of the national activity in Jordan

2. Present the revised policy paper -NRW Policy- and validate it
with the partners and stakeholders

3. Gather/discuss stakeholders' feedback and agree on what’s to
be reflected in the final version

The expected workshop results:

The revised NRW policy is validated and feedback is discussed and
agreed upon for further inclusion in the final version of the policy.
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)9:30-10:00 ACCESS TO THE VIDEO-CONFERENCE

L0:00-10:15 Welcome & general introduction

Water and

Environment Support
in the ENI Southern Neighbourhood region

- Welcome and Introductory notes
Professor Michael Scoullos — WES Team Leader
Age n d a Ms Hanina BEN BERNOU — Attaché — Green Business, Innovation and Connectivity,
Delegation of the European Union to Jordan
H.E. Dr. Mohammad ALDWEIRI — Assistant Secretary General for strategic Planning
Affairs, Ministry of Water and Irrigation of Jordan
Ms Suzan TAHA — Water Key Expert, WES

10:15-10:20 WORKSHOP AGENDA & LOGISTICS

- Proceedings of the workshop (5 min)
Ms Suzan TAHA, Key Water Expert, WES

10:20 - 11:35 PRESENTATION OF NRW POLICY PAPER PART 1

- Presentation of the NRW policy Part 1(45 min)
Mr Udo KACHEL: Senior Expert in NRW management and Policy formulation - WES
International expert
Mr Ehab QURAN: Local NRW Expert, WES
- Discussion(30 min)
Facilitated by Mr Udo KACHEL and Ms Suzan TAHA, WES

11:35-11:45 BREAK

11:45-13:10 PRESENTATION OF NRW POLICY PAPER PART 2

- Presentation of the NRW policy Part 2(55min)
Mr Udo KACHEL: Senior Expert in NRW management and Policy formulation - WES
International expert
Mr Ehab QURAN: Local NRW Expert, WES

- Discussion(30 min)
Facilitated by Mr Udo KACHEL and Ms Suzan TAHA, WES

13:20-13:10 THE WAY FORWARD

- Presentation of the way forward (15 min)
Mr Udo KACHEL, WES

13:10-13:30 CLOSURE AND WORKSHOP EVALUATION

Facilitated by: Ms Suzan TAHA, WES
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