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WES in a Snapshot

• WES aims at protecting the environment and improving the management of scarce
water resources in the Mediterranean.

• It strives to address the country needs for creating the enabling environment and
enhancing the capacities of stakeholders in the Partner Countries (PCs) to tackle
problems related to pollution prevention and water use efficiency.

• WES capitalises on previous successful EU funded regional projects (Horizon 2020
CB/MEP; SWIM SM; SWIM-Horizon 2020 SM).
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WES Identity

Partner Countries: 

8 Countries in North Africa and the Middle East

Duration: May 2019 – November 2024 (66 months)

Budget: 9.508.054 Euros 

Team Leader: Professor Michael Scoullos, scoullos@wes-med.eu

Water Expert: Ms Suzan Taha, taha@wes-med.eu  

Environment Expert: Mr Anis Ismail, a.ismail@wes-med.eu  

Communication & Networking Expert: Ms Lisa Papadogeorgaki, lpa@ldk.gr 

Stakeholders Engagement Expert: Dr. Emad Adly, wes.gc@raednetwork.org
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WES progress at a glance

29 Regional activities: 

All 5 Study Visits carried out

12 Regional Trainings completed 3 ongoing

5 Peer-to-Peer exchanges        2 ongoing

1 Combined Triple Training planned 

10 Horizontal activities:

4 Trainings completed  2 ongoing

1 Peer-to-Peer Exchange ongoing

2 Trainings and 1 Peer-to-Peer Exchange planned

33 National activities:

16 completed

14 ongoing

3 more planned

End of Project
November 2024

5th Steering Committee Meeting 
(58th Month)

Year 4

Year 5

Project 
beginning 
May 2019
Year 1

Year 2

Year 3
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Progress in the past year

Booming year of important, 
impactful, large, physical 
meetings, missions, trainings

and study tours!

12 National Consultation Meetings

7 National Trainings

8 Regional Trainings and Meetings

4 Study Tours 

2 Field Missions
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Progress in the past year

Cairo, Egypt, Nov. 2023

55 stakeholders took part

Tunis, Tunisia, Nov. 2023

76 stakeholders took part

2 National Meetings carried out:
- WES achievements, challenges, potential follow-up 

actions discussed

- Platform for other projects/donors to share their 
actions/insights
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Highlights

High appreciation by partners and beneficiaries.

Evaluation of events organised are always high.

Average satisfaction rate: 3,6/4
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Challenges

Major conflict in the region since October 2023 has also affected the project.

▪ Activities that are ongoing are affected: slowed down or put on hold – no physical meetings,
missions - feedback from stakeholders pending – mostly emergency actions on the ground;

▪ Communication and feedback from the Focal Points slowed down;

▪ Participation of trainees in the project’s events hindered/not possible;

▪ Communication and exchanges with the Demonstration projects based in Gaza affected;

▪ Risk of very limited time being available for the eventual completion of these activities when
conditions will allow it.

▪ Impact of completed/advanced activities may be affected.

The project has strong adaptation mechanisms and mentality to navigate the project during its
final year.

It will be monitoring the situation closely, in collaboration with the Programme Manager, putting
its available skills and resources to full use.
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Challenges

Three activities cancelled after preparations made and delays experienced already, due to
change of prioritisation in the countries:

▪ two activities in Algeria on plastics recycling - one Activity in Lebanon on marine litter
monitoring

Resources will be shifted to other WES activities.

Visa granting procedure turned heavier and slower:

▪ setting appointments with the embassies takes in most cases more time than in the past;

▪ a second step often introduced to the process with a letter from the project addressed to
the embassies;

▪ documentation submission takes longer.

We need to start the participants’ visa procedure and other preparations, at least 3,5 months

before the event’s time.
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Regional & Horizontal

Activities
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Regional Environment activities
Overview and status

Activity
Training/
Technical 

Assistance

Study 
tour

P2P Status in Feb 2024

RE-1-REG / RE-1-P2P: Phasing-out single-use plastics in the Mediterranean x x Completed

RE-2-REG: Understanding better microplastics and identifying how to address the issue x Completed

RE-3-REG /RE-3-P2P: Innovative Circular Economy Business Models in the Mediterranean 
region

x x x
Completed 

P2P on-going

RE-4-REG / RE-4- ST/ RE-4-P2P: Management of Construction & Demolition Waste (C&DW) x x x Completed 

RE-5-REG: Supporting countries to implement NAPs (2025-2035) x On-going

RE-6-REG/ RE-6-ST / RE-6-P2P: Decentralized management of organic waste x x x
Completed 

P2P on-going

RE-7-REG: Best practices in achieving waste reduction in the Mediterranean x Completed

RE-8-REG: Mediterranean “Champions” of plastic pollution prevention x On-going

RE-9-REG: SUPs-free coastal and Marine Protected Areas x
Planned for July 

2024

RE-10-REG: Enhancing the number of responsible Tourism and Recreation related 
businesses in coastal areas

x
Planned for July 

2024

Sub-total 10 3 4

Total 17 out of which 11 are completed
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Regional Horizontal Environment activities
Overview and status

Activity
Training/
Technical 

Assistance

Study 
tour

P2P Status in Feb 2024

HE-1-REG: Regional Stakeholders’ Consultation in view of the 2nd UfM Ministerial 
Conference on Environment and Climate Change

x Completed

HE-2-REG: Awareness raising and Education for Sustainable Development: Training of 
Trainers on campaigns for sustainable consumption

x Completed

HE-2b-REG: Awareness Raising and Education for Sustainable Development (ESD) and 
campaigns for sustainable consumption – Phase 2

x Ongoing

HE-3-REG: Educating for Sustainable Development: focus on WWT for reuse and 
NCWRs

x Completed

HE-3b-REG: Educating for Sustainable Development: focus on WWT for reuse and 
NCWRs - Phase 2

x Ongoing

HE-4-REG / HE-4-P2P: Overall environmental governance - promotion of the Aarhus 
Convention in the whole of the Mediterranean

x x
Completed

P2P on-going

HE-5-REG: Knowledge Management; Science/Policy interface; citizen science x Planned for July 2024

Sub-total 7 1

Total 8 out of which 4 are completed
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Regional Environment activities
Progress Overview over the last year

RE-3-REG/P2P Innovative Circular Economy Business
Models:

Training & Study tour:
Barcelona, Spain

P2P

RE-6-REG/ST/P2P Decentralized management of 
organic waste:

Study tour & Workshop:
Cagliari, Italy

P2P

Completed PlannedOngoing

RE-5-REG: Supporting countries to implement NAPs (2025-2035)

RE-8-REG: Mediterranean “Champions” of plastic pollution prevention
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The Champions of Plastic Pollution Prevention
mechanism up and running!

109 applications submitted
84 "Candidate Champions" (3 have withdrawn):

46 Cooperation Agreements to date
38 Cooperation Agreements underway
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Regional Environment activities
Upcoming

RE-9-REG: SUPs-free coastal and Marine Protected Areas

RE-10-REG: Enhancing the number of responsible Tourism and Recreation 
related businesses in coastal areas

HE-5-REG: Knowledge Management; Science/Policy interface; citizen science

Completed PlannedOngoing

Back-to-back
and integrated 

on
9-12 July 2024
Thessaloniki
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Horizontal activities 
Progress overview over the last year

HE-4-REG Overall environmental governance - promotion of the 
Aarhus Convention in the whole of the Mediterranean

Training:
Athens, Greece

P2P

We have entered in a more deepening phase for some activities:

HE-2b-REG: Awareness Raising and Education for Sustainable  Development (ESD) 
and campaigns for sustainable consumption – Phase 2

HE-3b-REG: Educating for Sustainable Development: focus on WWT for reuse and 
NCWRs - Phase 2

Completed PlannedOngoing
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Activity
Training/
Capacity 
Building

Study 
tour

P2P Status in Feb 2024

RW-1-REG: 1st Regional Roundtable on WEFE Nexus in the Med (organised by WES and GWP-Med) 

A new task was added to report on the meeting’s discussions and develop the Annotated Structure of 
the Nexus Strategic Framework Document to be produced.

x Completed

RW-2-REG: Training on water accounting x Completed

RW-3-REG / RW-3-P2P : Capacity building on Water demand management (WDM) x x Completed

RW-4-REG / RW-4-P2P : CB on NCWR focusing on water harvesting x x Completed

RW-5-REG: CB on WWT for reuse focusing on decentralised wastewater treatment and reuse + 
supporting manual

x manual Completed

RW-6-REG / RW-6-ST/RW6-P2P: Training on Non-Revenue Water in addition to a study tour & P2P 
exchange

x x x Completed

RW-7-REG / RW-7-ST: Study tour and training(s) of WUAs on optimal irrigation management and 
practices for improved irrigation efficiency and soil fertility

x x Completed

HW-1-REG: Capacity building on PPP, green/blue economy entrepreneurship and banking for the 
water/wastewater sector

x Planned for 2024

Sub-total 8 2 3

Total 14 out of which 13 are completed

Regional & Horizontal Water Activities
Progress overview and status
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Regional & Horizontal Water Activities
Progress overview over the past year

RW-1-REG 1st Regional Roundtable on WEFE Nexus in the 
Mediterranean “Promoting innovations, investments and 
upscaling of solutions:

1st Roundtable
Rabat, Morocco

RW-6-REG/ST/P2P Training on Non-Revenue Water: Study Tour:
Athens, Greece

P2P

RW-7-REG/ST Study tour and training(s) of WUAs on 
optimal irrigation management and practices:

Study Tour &
Trainings:
Bari, Italy

HW-1-REG PPP, green/blue economy entrepreneurship and 
banking for the water/wastewater sector:

(online)

Completed PlannedOngoing
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Title Title TitleNational Activities
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National Pollution Prevention activities
Progress Overview

Activity code and title

N-E-DZ-2: Support for university training on green entrepreneurship and circular economy in Algeria  (ALGERIA)

N-E-JO-1: Contribution to the development of a joint public-private roadmap to transition to reduce the use of single-use 
plastics (SUPs) (JORDAN)

N-E-JO-2: Consolidation activities on green banking and support to green investment opportunities (JORDAN)

N-E-LB-1: Revision of guidelines and comparative study on ELVs for ten industrial activities in Lebanon (LEBANON)

N-E-LB-2: Policy support to address single-use plastic items in Lebanon  (LEBANON) 

N-E-MO-1: Joint initiative for the establishment of the management chain for PET bottle packaging within the framework of 
EPR (MOROCCO)
N-E-PS-1: Technical assistance on sustainable Medical Waste Management (PALESTINE)

N-E-TN-1: Support for the implementation of Sustainable Public Procurement operations  (TUNISIA)

N-E-TN-2: Industrial pollution prevention and monitoring from the tomatoes transformation industry in the coastal area of 
Korba (TUNISIA)

9 completed
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National Pollution Prevention activities
Progress Overview

Activity code and title

N-E-DZ-1: Support for the monitoring and management of marine litter in Algeria (ALGERIA)

N-E-MO-2: Consolidation actions for the ongoing marine litter activities in Morocco: expanding marine litter monitoring 
(MOROCCO)
N-E-IL-P1: Contribution to the development of a joint public-private road map to effectively recycle plastic polymers 
(ISRAEL)

N-E-LB-PL-P2: Investigating and developing a compendium with successful approaches of an Extended Producer 
Responsibility (EPR) system for plastics  (LEBANON & PALESTINE)

N-E-LB-PS-P3: Identify small scale “model” approaches of separate collection and recycling for further replication, 
(LEBANON & PALESTINE)
N-E-TN-P4: Enforcement of political and legal measures undertaken by Tunisia for the reduction and prohibition of certain 
types of single-use plastic packaging (TUNISIA)

N-E-PS-2: Development of a draft strategy for plastic waste management with focus on single-use plastics (PALESTINE)

N-E-P7: Preparation of public awareness campaigns material (on plastic pollution management) (JORDAN & MOROCCO)

6 on-going and 2 about to begin
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National Water Use Efficiency activities
Progress Overview

Activity code and title

N-W-DZ-1: Conduct a diagnosis for the performance of NRW in a pilot utility and develop a plan for NRW improvements 
focusing on minimum cost of interventions with fast investment paybacks (ALGERIA)

N-W-DZ-2: Potential of Water use efficiency and water saving in domestic water  (ALGERIA)

N-W-EG-1: Strengthen the water utilities capacities to manage/reduce NRW and detect leakage (EGYPT)

N-W-EG-2: Assist Egypt in the development of financing mechanisms allowing the private sector to be involved and improve 
"water network management and resources efficiency at the on-farm level" (EGYPT)

N-W-IL-1: Evaluation of new methods to reduce the cross subsidies in the agricultural water tariff in Israel  (ISRAEL)

N-W-MO-1: Support WDM in relation to water scarcity (MOROCCO)

N-W-MO-2: Elaboration of strategies for cost recovery, and development of tools for the evaluations of costs related to 
water  (MOROCCO)

7 completed 
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National Water Use Efficiency activities
Progress Overview

Activity code and title

N-W-MO-3 Study tour on Water Saving in Jordan

N-W-IL-2: Storm water management and Natural Water Retention Measures (ISRAEL)

N-W-JO-1: Elaboration of non-revenue water policy for Jordan (JORDAN)

N-W-JO-2: Explore the potential of Natural Water Retention Measures (NWRM) at the catchment scale (JORDAN)

N-W-MO-4 Water efficient buildings

N-W-PS-1: Design actions/modalities for improved water billing and fees' collection rates also with a view to support 
outsourcing and PPP and engagement through  Micro PSP (PALESTINE)

N-W-PS-2: Capacity building/trainings with pilot farmers' associations and relevant communities on optimal irrigation 
management and practices (PALESTINE)

N-W-TN-1: Improving water use efficiency in agriculture (TUNISIA)

N-W-TN-2:Reservoirs sedimentation risk and mitigation measures in favor of sustainability in Tunisia

8 on-going and 1 about to begin
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Demonstration Projects

▪ 2nd Monitoring Report out and disseminated

▪ Some of the Demonstration Projects received an extension to their duration in this period. The 
last ones will be ending in July 2024. In order for the WES monitoring team to continue its support 
to the Demonstration Projects, the monitoring and dissemination activity was extended for one 
more year.

▪ The monitoring experts’ team is in regular contact with the Demonstration Projects’ 
representatives for collecting reports and information, conducting interviews, visiting the sites

▪ Demonstration project representatives joined our Regional Trainings and shared their experiences 
and lessons learnt (RW-6-REG on Non-Revenue Water, in Athens, RW-7-REG on Optimal Irrigation 
Management, in Bari)

▪ Currently on 3rd monitoring round

▪ Mini diaries to be developed by WES with achievements and lessons learnt for each project.
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Other Components

WES continues to provide support to the UfM in many different ways:

❖ Support to the UfM ENV and CC Working Group and ENV Task Force meetings

❖ Advancing the Med Water-Energy-Food-Ecosystems (WEFE) Nexus Strategy

❖ Support to the Water Expert Group (WEG) and other meetings in support of advancing the UfM Water Agenda

❖ Mobilising Mediterranean Champions in Plastic Pollution Prevention, together with UNEP/MAP

❖ Development of a policy paper on the UfM and Education for Sustainable Developemnt (ESD)

❖ Advancing the Mediterranean Accession Agenda to the Aarhus Convention (good environmental governance)

❖ Development of video guidelines on how to monitor macrolitter on the seafloor with visual census via
scuba/snorkeling

❖ Support in the organization of the Webinar on “COP15 Biodiversity-Outcomes, follow up and way forward”
(07/03/2023) (logistically and in terms of content).

❖ Support in the development of other UfM policy papers (e.g. on Circular Economy in the Mediterranean)

❖ Contribution to the UfM's 2030GreenerMed monitoring of implementation process

WES gender equity and youth engagement efforts are horizontal to all WES activities.

Networking and synergies with regional and national partners are continually enriched and strengthened.
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Our achievements!

Case studies/best practices updated/adapted or developed and disseminated: Under pollution reduction/prevention: 92

Under water use efficiency: 61

Proposed revisions of legal and institutional framework in the field of pollution
prevention developed or introduced:

11

National stakeholders’ actions influencing / contributing to national policies and
laws successfully initiated:

Under pollution reduction/ prevention: 12

Under water use efficiency: 9

Operational partnerships, synergies and networking achieved or influenced by
the project:

38

Tailor-made materials and dissemination activities: 94

Best practices and success stories transferred or replicated through the WES
DEMOs:

12
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Thank you 
for your attention 
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Communication and Outreach

Presented by: 
Ms Lisa Papadogeorgaki, Key Expert 
Communication and Networking
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for 35 WES Activities

26
Press Releases (English, French and Arabic) sent out to 700 media 
contacts from 10 countries

27 Announcements

15
Information Bulletins (English and French) sent out to 3.420 
stakeholders contacts from 43 countries and 700 media contacts

3 Newsletters (English, French and Arabic) 

132 Facebook posts (English, French and Arabic) 

132 LinkedIn posts (English, French and Arabic) 

128 X posts (English, French and Arabic) 

2
Informational media material on the National Events in Egypt & 
Tunisia

News items for stakeholders

WES Comms Actions delivered I
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3 Videos

5 Communication Presentations

5 Communication Plans for ToRs of activities

1 Promo for WES LinkedIn page

4.120 Contacts of stakeholders & media from 43 countries

Results:

1.312
Press Clippings published via news platforms, newspapers,
newsletters, social media and sites, in 10 countries

1
Tunisian National TV extensive coverage on the National
Meeting

WES Comms Actions delivered II - Results
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WES Press Releases / Press Clippings

26 Press Releases

27 Announcements

1.312 Press Clippings

1 TV Coverage
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WES Press Releases / Press Clippings
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WES Social Pages

@sustainablemediterranean @wes-medproject

132 FB posts

132 LinkedIn posts

128 X posts

@WesMed19

https://www.facebook.com/pg/sustainablemediterranean/posts/?ref=page_internal
https://www.linkedin.com/company/wes-med-project/
https://twitter.com/WesMed19
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WES Information Bulletins

15 Info Bulletins
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WES Comms for 2 National Meetings

Egypt / CWW 2023

Tunisia
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WES Newsletters 3 Newsletters
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Title Title Title

WES Website
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WES Videos I

The WES video “Construction and Demolition 
Waste Management (CDWM)” was prepared as 
part of activities to promote mechanisms, tools 
and conditions for the transition to a circular 
economy and released in March 2023.

The video presents the key elements of a 
sustainable CDWM, as well as highlights from a 
relevant WES study visit that took place in 
Marseille with participants from seven 
Mediterranean countries.

All versions of the video with subtitles in English, 
French, or Arabic, are accessible via the WES 
YouTube page and website.



LDK Consultants Global EEIG This Project is funded 

by the European Union

WES Videos II

The WES video “Circular Economy” was prepared as 
part of the activities for policy makers and other 
stakeholders in WES partner countries and released 
in November 2023.

The video gives in just a few minutes an overview of 
what the circular economy is and of the policies, 
strategies and incentives that can contribute to its 
realization in the Mediterranean region.

The video was developed by leading technical experts 
in the field. All versions of the video with subtitles in 
English, French, or Arabic are accessible via the WES 
YouTube page and website.
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WES Videos III

The WES video on localized and sprinkler 
irrigation illustrates the different components of 
the respective irrigation systems and the 
necessary maintenance needed to ensure proper 
functioning of the irrigation system and uniformity 
in the application of irrigation, etc.
It also provides awareness on the WEFE nexus 
approach and its application in irrigation.
The video was produced under component 2 for 
Tunisia, as part the first project’s activities on 
improved irrigation efficiency, notably through the 
development of awareness materials and technical 
guides, aiming to show to the farmers the different 
components of plot irrigation systems and their 
management and maintenance.
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Thank you 
for your attention 
and keep up with 
our latest news!

WES-MED.EU

https://www.facebook.com/pg/sustainablemediterranean/posts/?ref=page_internal
https://twitter.com/WesMed19
https://www.linkedin.com/company/wes-med-project/
https://www.youtube.com/channel/UCAzpiF3SYfhqnBFVt4Yxsmw
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Main findings on 
Impact Assessment

Presented by: 
Dr Emad Adly, Stakeholder Engagement and 
Impact Assessment Expert



LDK Consultants Global EEIG This Project is funded 

by the European Union

WES Impact Assessment 
Methodology 

Reminder
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Interlinked aspects: 

▪ Stakeholder engagement (involving the right people from the 
relevant institutions) 

▪ Defining, monitoring and assessing expected impacts (from the very 
beginning) 

WES IMPACT ASSESSMENT METHODOLOGY
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WES IMPACT ASSESSMENT METHODOLOGY

During 
Preparation

During 
Implementation

After 
Implementation

• Activity ToRs:
▪ expected impacts and 

indicators
• The selection and 

assessment process of 
candidates based on 
specific criteria to make 
sure that the right caliber 
is in place

• Commitment forms
• Dynamic participatory 

activities involving 
quizzes, exercises, etc.

• Evaluation in situ via 
(e-)questionnaires for 
assessing the 
experience

• Follow-up with trainees and 
getting feedback 
▪ e-survey
▪ few interviews
▪ capitalization questionnaires 

(completed by FPs)



LDK Consultants Global EEIG This Project is funded 

by the European Union

Title Title TitleExamples of WES 
impact
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Examples of Impact

Country Theme Type of impact

Algeria Non-Revenue 
Water (NRW) 
management 

▪ Expansion of Non-Revenue Water activities into other areas achieved.
▪ Action plans are already in place to continue to monitor and control NRW levels.
▪ Replication/scale up to the wilaya level is facilitated by a roadmap and guide that

was prepared.
▪ It is confirmed that trainees were able to improve their knowledge of water use

patterns inside and outside residential buildings (including leakage in internal pipe
system). They are able to use the survey analytics to design targeted Water Demand
Management (WDM) interventions and follow good practices in WDM.

Egypt Sustainable 
Management of 
Construction and 
Demolition Waste 
(CDW)

8 representatives from relevant Ministries in the field of CDW participated in the Study 
Tour to Marseilles, which resulted in a big project that Egypt is currently working on. A 
city that is going to establish an integrated facility for waste including for CDW.
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Examples of Impact

Country Theme Type of impact

Jordan Non-Revenue 
Water 
management 

Governmental support. The participation of H.E. Eng. Jehad Mahameed, Secretary
General of the Jordanian Ministry of Water and Irrigation in the WES activity,
underlined the importance of the WES activity on paving the way for the development
and implementation of NRW reduction and control in order to achieve Jordan’s
national strategy for water and therefore to ensure an increased availability of water
for Jordanians and at lower cost.

Lebanon Marine Litter & 
Curbing Plastic 
Pollution including 
Single-Use Plastics 
(SUPs)

Signing of a "Voluntary Agreement” between the Ministry of Environment and the 
Syndicate of Restaurants in August 2023  as part of the implementation of one of the 
measures of the SUPs roadmap developed by WES in synergy with Marine Litter Med II. 
Another MoU with Supermarkets is about to be signed.



LDK Consultants Global EEIG This Project is funded 

by the European Union

Examples of Impact

Country Theme Type of impact

Morocco Curbing Plastic 
Pollution including 
Single-Use Plastics 
(SUPs)

▪ The Department for Sustainable Development (DSD) under the Ministry of Energy 
Transition and Sustainable Development was supported in the development of a 
roadmap and a framework agreement that was co-designed and endorsed by all 
actors for the implementation of EPR for the PET bottle sector in Morocco.

▪ Drinks companies (and, more widely, agri-food companies) have indicated their 
agreement to the implementation of EPR for packaging and have started several 
voluntary initiatives that are currently being implemented, which could be a starting 
point for mandatory EPR.

▪ The Law 28-00 is being revised taking into account the recommendations of WES, 
particularly, through the promotion and implementation of the EPR principle.

Palestine Promotion of 
Circular Economy

Inclusion of some issues related to Construction and Demolition Waste management in 
their new plan for 2024-2029.
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Examples of Impact

Country Theme Type of impact

Tunisia Sustainable Public 
Procurement (SPP) 
in the construction 
sector

▪ Contribution to the implementation of the National Action Plan on SPP and to the
ongoing revision of the legal text regulating Public Procurement.

▪ Technical and regulatory actions endorsed by the government for implementing the
SPP based on the roadmap on SPP submitted by WES.

▪ The WB/the National Procurement Authority are discussing with the MoE and CITET
to capitalize on the results and launch a large-scale project in the MENA region
(Green Procurement project) by setting-up a digital platform for the exchange of
experience.
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Presentation of the 5th year Workplan 
February – November 2024

General Workplan Presentation

Presented by: 
Professor Michael Scoullos, Team Leader



Regional & Horizontal activities
Plan for Feb – Oct 2024

C1: Environment

Title of the activity Timing

RE-3-P2P: Innovative Circular Economy Business Models in the Mediterranean region To be completed within Q1 of 2024

RE-5-REG: Supporting countries to implement NAPs (2025-2035) To be completed within Q1 of 2024

RE-6-P2P: Decentralized management of organic waste To be completed within Q2 of 2024

Deepening of HRE-2-REG and HRE-3-REG: Educating for Sustainable Development: Training of Trainers on campaigns for
sustainable consumption/ focus on WWT for reuse and NCWRs

To be completed within Q2 of 2024

HE-4-P2P: Overall environmental governance - promotion of the Aarhus Convention in the whole of the Mediterranean To be completed within Q2 of 2024

RE-8-REG: Mediterranean “Champions” of plastic pollution prevention To be completed by October 2024

RE-8-REG: SUPs-free coastal and Marine Protected Areas
RE-9-REG: Enhancing the number of responsible Tourism and Recreation related businesses in coastal areas
HE-5-REG: Knowledge Management; Science/Policy interface; citizen science

Back-to-back integrated regional training
on 9-12 July 2024

Overall activity to be completed by 
September 2024

54



Regional & Horizontal activities
Plan for Feb – Sep 2024

C2: Water

Title of the activity Timing

RW-1-REG: 2nd Regional Roundtable on WEFE Nexus in the Mediterranean “Promoting innovations, investments and 
upscaling of solutions”

February 2024

HW-1- REG: Capacity building on PPP, green/blue economy entrepreneurship and banking for the water/wastewater sector To be launched in Q1 and completed 
within 2024

55
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Other WES Components

Support to 
Demonstration 

Projects 

Support to the 
UfM 

Tracing and 
following impact 

Participation in 
meetings Networking

Implementation of 
the Gender and 

Youth Action Plans

Capitalising on lessons 
learned, best 

practices, etc.)
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IMPACT ASSESSMENT IN THE COMING MONTHS

• It is a living document/form that can be updated, adapted and 
amended. Apart from helping to set a clear understanding of who 
was engaged in the activity and how, it will assist in the assessment 
of the effectiveness and impact of the activity and in the selection of 
appropriate interviewees (see below).

STAKEHOLDER 
COMMITMENT 

TRACKING FORM

• To be sent to every trainee (on-line form). It aims to gain 
insight into the impact of the WES activities on the 
PERSONAL level, DEPARTMENT/INSTITUTIONAL level and 
NATIONAL level.

POST-IMPACT 
ASSESSMENT SURVEY

• To be conducted remotely with a carefully selected 
sample of WES trainees. It is also expected to act as a 
tool to further mobilise trainees in enhancing the impact 
they can make.

INTERVIEWS AND DIRECT 
COMMUNICATION
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Title Title TitleComponent 1: 

Pollution prevention

Presentation of the 5th year Workplan 
February – November 2024

WES Environment Activities

Presented by: 
Mr Anis Ismail, Key Expert Environment
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Component 1: Pollution prevention 2024

Activities at national level on key topics related to pollution prevention Feb Mar Apr May Jun Jul Aug Sep Oct Nov

N-E-DZ-1: Support for the monitoring and management of marine litter in Algeria (ALGERIA)

N-E-MO-2: Consolidation actions for the ongoing marine litter activities in Morocco: expanding marine litter monitoring (MOROCCO)

N-E-PS-2: Development of an action plan for the plastic waste management and to transition away from the use of SUPs in (PALESTINE)

N-E-IL-P1: Contribution to the development of a joint public-private road map to effectively recycle plastic polymers in Israel (ISRAEL)

N-E-LB-PL-P2: Investigating and developing a compendium with successful approaches of an EPR system for plastics (LEBANON & PLESTINE)

N-E-LB-PS-P3: Identify small scale “model” approaches of separate collection and recycling for further replication (LEBANON & PLESTINE)

N-E-TN-P4: Enforcement of political and legal measures for the reduction and prohibition of certain types of SUPs undertaken by (TUNISIA)

N-E-P7: Activity on the preparation of public awareness campaigns material (on plastic pollution management)

IA 1.0: Stakeholder Engagement and Impact Assessment

59

National activities

Plan for Feb 2024 – Nov 2024

C1: Environment
General planning

- The next period is foreseen to be a busy one. Most (Initially planned) activities are expected to be completed
by September/October 2024.

- The project’s progress is at a very good pace. Most activities are on track according to last year's plan, with
minor delays in some cases, which fall within expected margins. Two last activities will be kicked off soon. 

- Despite challenges, there will be a continued emphasis on physical meetings, consultations, missions, and 
trainings to maintain momentum and high appreciation from partners and beneficiaries.

- Some new plastic-related activities have been adjusted or streamlined due to changing priorities in certain 
countries. 

- WES's strength lies in its flexibility, adaptation, and resilience to external constraints, monitored through FPs.



LDK Consultants Global EEIG This Project is funded 

by the European Union

Component 1: Pollution prevention 2024

Activities at national level on key topics related to pollution prevention Feb Mar Apr May Jun Jul Aug Sep Oct Nov

N-E-DZ-1: Support for the monitoring and management of marine litter in Algeria (ALGERIA)

N-E-MO-2: Consolidation actions for the ongoing marine litter activities in Morocco: expanding marine litter monitoring (MOROCCO)

N-E-PS-2: Development of an action plan for the plastic waste management and to transition away from the use of SUPs in (PALESTINE)

N-E-IL-P1: Contribution to the development of a joint public-private road map to effectively recycle plastic polymers in Israel (ISRAEL)

N-E-LB-PL-P2: Investigating and developing a compendium with successful approaches of an EPR system for plastics (LEBANON & PLESTINE)

N-E-LB-PS-P3: Identify small scale “model” approaches of separate collection and recycling for further replication (LEBANON & PLESTINE)

N-E-TN-P4: Enforcement of political and legal measures for the reduction and prohibition of certain types of SUPs undertaken by (TUNISIA)

N-E-P7: Activity on the preparation of public awareness campaigns material (on plastic pollution management)

IA 1.0: Stakeholder Engagement and Impact Assessment
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National activities

Plan for Feb 2024 – Nov 2024

C1: Environment
Cooperation with Partner Countries (PCs) and with other projects and programs 

- Ongoing and efficient coordination with all PCs is ensured.

- Communication with some PCs is experiencing a slowdown in feedback, possibly due to activity closures, 
sub-regional situations, or new responsibilities.

- Effective interlinkages to be maintained between regional and national activities of WES, including 
for Green/circular economy, SUPs, EPR, and ML.

- Ensured identification of complementarities and leveraging common achievements at both regional and 
national levels, such as TouMaLi, Plastic Busters, WB/LISP, GIZ, etc.

- WES is committed to strengthening the promotion of synergies and facilitating the exchange of 
experiences among PCs on various aspects, including SUPs, EPR, ML, etc.
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Component 1: Pollution prevention 2024

Activities at national level on key topics related to pollution prevention Feb Mar Apr May Jun Jul Aug Sep Oct Nov

N-E-DZ-1: Support for the monitoring and management of marine litter in Algeria (ALGERIA)

N-E-MO-2: Consolidation actions for the ongoing marine litter activities in Morocco: expanding marine litter monitoring (MOROCCO)

N-E-PS-2: Development of an action plan for the plastic waste management and to transition away from the use of SUPs in (PALESTINE)

N-E-IL-P1: Contribution to the development of a joint public-private road map to effectively recycle plastic polymers in Israel (ISRAEL)

N-E-LB-PL-P2: Investigating and developing a compendium with successful approaches of an EPR system for plastics (LEBANON & PLESTINE)

N-E-LB-PS-P3: Identify small scale “model” approaches of separate collection and recycling for further replication (LEBANON & PLESTINE)

N-E-TN-P4: Enforcement of political and legal measures for the reduction and prohibition of certain types of SUPs undertaken by (TUNISIA)

N-E-P7: Activity on the preparation of public awareness campaigns material (on plastic pollution management)

IA 1.0: Stakeholder Engagement and Impact Assessment

Ownership, consolidation and follow-up

National activities

Plan for Feb 2024 – Nov 2024

C1: Environment

- Emphasis on ownership, consolidation, dissemination, and follow-up as activities conclude (e.g. adapting
 and disseminating case studies/best practices), with national meetings playing a pivotal role.

- Dedication to delivering high-quality reports, sustaining enthusiasm, capturing country needs, and promoting 
 synergies for continuous action and capitalization.

- PCs leverage WES experience for national strategies and policies, including SUPs, circular economy,
industrial pollution, and GPP.

- Deliverables, such as policy notes and Roadmaps, contribute significantly to supporting national programs.

- New activities on plastic pollution abatement are capitalising on findings and lessons learned of previous 
WES activities and of other initiatives.
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Title Title Title

Presentation of the 5th year Workplan 
February – November 2024

WES Water Activities

Presented by: 
Ms Suzan Taha, Key Expert Water
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Component 2: Efficient use of water

Activities at national level on key topics related to the efficient use of water Feb Mar Apr May Jun Jul Aug Sep Oct Nov

N-W-IL-2: Storm water management and Natural Water Retention Measures (ISRAEL)

N-W-JO-1: Elaboration of non-revenue water policy for Jordan (JORDAN)

N-W-JO-2: Explore the potential of Natural Water Retention Measures (NWRM) at the catchment scale (JORDAN)

N-W-MO-3: Study tour in Jordan on Water Saving

N-W-MO-4: Water efficient buildings

N-W-PS-1: Design actions/modalities for improved water billing and fees' collection rates also with a view to support outsourcing 
and PPP and engagement through Micro PSP (PALESTINE)

N-W-PS-2: Capacity building/trainings with pilot farmers' associations and relevant communities on optimal irrigation 
management and practices (PALESTINE)

N-W-TN-1: Improving water use efficiency in agriculture (TUNISIA)

N-W-TN-2: Reservoirs sedimentation risk and mitigation measures in favor of sustainability in Tunisia

IA 2.0 Stakeholder Engagement and Impact Assessment

General planning
1. The 2 new activities to be implemented this year have been driven by the findings of previous 

activities and intended to deepen the knowledge gained from them.
2. Delays due to contingencies encountered in some activities and the need for flexible 

adaptations in response to on the ground reality (TORs adaptation & additional tasks, or 
requests,  change in pilot area, political situation).

3. Apart from the 2 new activities, most  are almost completed  but are pending either final 
consultation workshop, revisions and/or approvals.

4. All activities will  be completed between March and Sep 24. 
5. Missions to the countries will continue in order to close the ongoing activities (as applicable/ 

possible)

National activities

Plan for Feb 2024 – Nov 2024

C2: Water
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Component 2: Efficient use of water

Activities at national level on key topics related to the efficient use of water Feb Mar Apr May Jun Jul Aug Sep Oct Nov

N-W-IL-2: Storm water management and Natural Water Retention Measures (ISRAEL) 

N-W-JO-1: Elaboration of non-revenue water policy for Jordan (JORDAN)

N-W-JO-2: Explore the potential of Natural Water Retention Measures (NWRM) at the catchment scale (JORDAN)

N-W-MO-3: Study tour in Jordan on Water Saving

N-W-MO-4: Water efficient buildings

N-W-PS-1: Design actions/modalities for improved water billing and fees' collection rates also with a view to support outsourcing 
and PPP and engagement through Micro PSP (PALESTINE)

N-W-PS-2: Capacity building/trainings with pilot farmers' associations and relevant communities on optimal irrigation 
management and practices (PALESTINE)

N-W-TN-1: Improving water use efficiency in agriculture (TUNISIA)

N-W-TN-2: Reservoirs sedimentation risk and mitigation measures in favor of sustainability in Tunisia

IA 2.0 Stakeholder Engagement and Impact Assessment

National activities

Plan for Feb 2024 – Nov 2024

C2: Water
Strengthen cooperation with partners & on-going initiatives
1. By the time of its completion, activities  will contribute to the formulation/implementation 

of  the country’s  national strategies /policies (All).
2. Linkages with demos are secured whenever applicable.
3. Effective ongoing cooperation with FPs will continue. Possible few exceptions due to the 

ongoing war.
4. Coordination with ongoing and previous national & regional projects or initiatives will continue 

to ensure synergy and complementarity.
5. Strong participation of stakeholders will continue (All).
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Component 2: Efficient use of water

Activities at national level on key topics related to the efficient use of water Feb Mar Apr May Jun Jul Aug Sep Oct Nov

N-W-IL-2: Storm water management and Natural Water Retention Measures (ISRAEL) 

N-W-JO-1: Elaboration of non-revenue water policy for Jordan (JORDAN)

N-W-JO-2: Explore the potential of Natural Water Retention Measures (NWRM) at the catchment scale (JORDAN)

N-W-MO-3: Study tour in Jordan on Water Saving

N-W-MO-4: Water efficient buildings

N-W-PS-1: Design actions/modalities for improved water billing and fees' collection rates also with a view to support outsourcing 
and PPP and engagement through  Micro PSP (PALESTINE)

N-W-PS-2: Capacity building/trainings with pilot farmers' associations and relevant communities on optimal irrigation 
management and practices (PALESTINE) 

N-W-TN-1: Improving water use efficiency in agriculture (TUNISIA)

N-W-TN-2: Reservoirs sedimentation risk and mitigation measures in favor of sustainability in Tunisia

IA 2.0 Stakeholder Engagement and Impact Assessment

National activities

Plan for Feb 2024 – Nov 2024

C2: Water

Ownership, consolidation, follow up & capitalisation
1. WES Impact evaluation will continue to be carried out to ensure ownership, consolidation, 

dissemination, follow up, implementation.
2. The final consultation workshops and the WES national meetings  will also feed  into the Impact 

evaluation effort.
3. The strong implication of local experts in most of the activities is an asset for the countries to 

capitalise on; also  beyond WES' lifetime.
4. Follow up by the countries on: guidelines, technical manuals, filling in gaps identified during 

implementation, improved procedures, building on the findings, policy improvements/formulation, 
training, institutional adaptation, local upscale, etc.

5. Countries can capitalise on 2 additional WES videos to promote efficient use of water: Modern 
Irrigation and Water Harvesting.
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Presentation of the 5th year Workplan 
February – November 2024

WES Communication Activities

Presented by: 
Ms Lisa Papadogeorgaki, Key Expert 
Communication and Networking
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WES 5th Year Comms Key Actions

During the Project’s 5th Year, the Communication Action Plan will be fully implemented 
according to Communications Strategy. 
Part of the plan may be updated to maximise the dissemination of the information on all 
activities.

A special Comms Action Plan on the Regional activity “Mediterranean Champions of 
plastic pollution prevention” (RE-8-REG-P) had been designed and will be delivered to 
increase visibility, awareness and promote related actions and innovative solutions in the 
region.

By the end of the project, a WES Review will be designed and published. The highlights of 
WES activities, will be presented. Emphasis will be given on results and the ‘lessons learnt’ 
from the activities. This Review will be ‘coupled’ with a Video.

Key stakeholders, the EC and institutional partners will be able to use this 
accumulative,  valuable reference, and also easily access and capitalise on the 
project deliverables (links to the WES website), advancing the Mediterranean's progress 
towards a more sustainable development.
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Title Title Title

WES Comms Target Groups

Target Groups
4.120+   Stakeholders/Media Contacts

Media  

Ministries

Government Authorities

Local Authorities

Private Sector

Universities/Research Institutions

NGOs
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WES Communication tools

❑ Press Releases/Announcements

❑ Newsletters

❑ Information Bulletins

❑ Social Media Posts

❑ Website Posts/Data

❑ Photos

❑ Videos

❑ Event
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3 new videos
These will be available on the WES YouTube page and Website.
The videos will also be shown during events, via news platforms and the WES social 
pages Facebook, LinkedIn and X. The video themes:

Environment Component
Plastic Pollution and Single Use Plastics (currently in the final stages of production)

Water Component
Natural Water Resources Retention Measures (Water Harvesting)

WES Project
Overall Activities

WES New Videos
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Thank you 
for your attention 
and keep up with 
our latest news!

WES-MED.EU

https://www.facebook.com/pg/sustainablemediterranean/posts/?ref=page_internal
https://twitter.com/WesMed19
https://www.linkedin.com/company/wes-med-project/
https://www.youtube.com/channel/UCAzpiF3SYfhqnBFVt4Yxsmw
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Presentation of the 5th year Workplan 
February – November 2024

Workplan to be endorsed

Presented by: 
Professor Michael Scoullos, Team Leader





Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Activities at national level on key topics related to the efficient use of water

N-W-JO-1: Elaboration of non-revenue water policy for Jordan (JORDAN)

N-W-JO-2: Explore the potential of Natural Water Retention Measures (NWRM) at the catchment scale (JORDAN)

N-W-MO-3: Study tour in Jordan on Water Saving

N-W-MO-4: Water efficient buildings

N-W-PS-1: Design actions/modalities for improved water billing and fees' collection rates also with a view to support outsourcing and PPP and 

engagement through  Micro PSP (PALESTINE)

N-W-PS-2: Capacity building/trainings with pilot farmers' associations and relevant communities on optimal irrigation management and 

practices (PALESTINE) 

N-W-TN-1: Improving water use efficiency in agriculture (TUNISIA) 

N-W-TN-2: Reservoirs sedimentation risk and mitigation measures in favor of sustainability in Tunisia

IA 2.0 Stakeholder Engagement and Impact Assessment

Component 3: Monitoring and supporting Demonstration projects

Activity 3.2 Support to the demonstration project implementation

Component 4: Support to the UfM Water and Environment agendas

Activity 4.3: General support to the UfM Water and Environment work

Component 5 - Capitalising the lessons learnt, good practices and success stories

Activity 5.1: Screening of the best practices and the best reference documents

Activity 5.3: Organise a networking system between the various stakeholders

Activity 5.4: Production and dissemination of material on pollution prevention and the efficient use of water

Activity 5.5: Development of a high-quality WES website

Activity 5.6: Organisation of national meetings

Activity 5.7: Ad-hoc participation in international, regional or national events, meetings, fora

Other

0.9 Communication and Visibility Action Plan

0.10 Steering Committee Meetings Preparations and Implementation

0.15 Gender and Youth Action Plan

Closing Conference

End of project

Legend: 

non-continuous involvement/ activity

continuous involvement/ activity

5th YEAR WORKPLAN (February 2024 - November 2024)
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Thank you 
for your attention 
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Discussion on the Workplan  -  

Endorsement
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WES Demonstration Projects

Discussion on the Projects’ concrete 
results and lessons learnt

Moderated by: 
Ms Suzan Taha, Key Expert Water
Professor Michael Scoullos, Team Leader



It’s time for the 
Evaluation Form…!
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Wrap Up / Closing Remarks

Presented by: 
Mr Frederic Fourtune, Programme Manager, 
DG NEAR, EC
Professor Michael Scoullos, Team Leader, WES
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Thank you 
for your attention 
and keep up with 
our latest news!

WES-MED.EU

https://www.facebook.com/pg/sustainablemediterranean/posts/?ref=page_internal
https://twitter.com/WesMed19
https://www.linkedin.com/company/wes-med-project/
https://www.youtube.com/channel/UCAzpiF3SYfhqnBFVt4Yxsmw
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