
Pour une dynamique collective de lutte

contre la pollution de la region de Bizerte       
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The clean-up lake Bizerte region integrated Program
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Lake Bizerte,

a considerable
area
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Lake
Bizerte,
Rich 
ecosystems

Halophyte vegetation 

mammals 

Fisheries and shellfish 

production area 

Migratory species

Rich marine fauna of 
Lake Bizerte :
145 species



6

Lake
Bizerte,
Pressure 
and 
Threats?

Fourth 
Agenda

Section 4

Sixth 
Agenda

Section 6

Climate 
change



280+
industrial companies,

About 80 industrial units 
are considered polluting.Anthropogenic 

pressures 
impacting
The Lake

Some does not comply 
with standards.

300
Thousand

inhabitants

Center of socio-economic 
development of a national 

character concentrated 
around the lake.

Various 
branches 
discharge large loads

of industrial substances

Fishing is the oldest 
activity known to Lake 

Bizerte

A diversified agricultural 
activity is developing
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Lake Bizerte mediterranen hot 
spot. 

Lake Bizerte is a priority hot 
spot in Tunisia

Multiple sources of land based 
pollution (industrial emissions, 
agricultural practices, solid waste 
and sanitation, etc.). 

Horizon 2020 Initiative

EcoPact’s
context
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A charter for a 
sustainable 

development  
of the lagoon

Mobilization of all stakeholders with the 

support of CB H2020 to convene and agree 

on a Charter that will ensure the protection 

and sustainable development of the lake 

(lagoon) from all sources of pollution.

Recognizes the pollution problems in and around 

the Lake

An integrated management/action plan that 

guarantees sustainable development 

Describes what it should cover methodologically, 

spatially and sectorally

Sustainable Development Charter
of Lake Bizerte
Signed on October 16, 2012
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“Integrated Program 
for the Protection of 
Lake Bizerte against 

Pollution”,

labelled by the 43 UfM Member 
States

Lake Bizerte
UfM Labelled

Program
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depolluting the watershed of Lake Bizerte

improving the quality of the waters and 
ecosystems of Lake Bizerte and the 
Mediterranean Sea 

promote sustainable socio-economic 
development and improve the quality of life 
of citizens.

Investment project 
UfM labeled under the
Euro-Mediterranean

Horizon 
2020 
initiative

Real bundle of integrated actions

Common objective :

Participatory approach led
By the Environment Ministry



INVESTMENT 
COMPONENTS

EcoPact
Various 
components to 
reduce various 
pollution 
sources 

Industrial 
depollution

SCB – El Fouladh – STIR
Reduction of atmospheric 

emissions

Treatment of water discharges

Solid waste management

Urban 
Sewerage 
treatment

Extension and rehabilitation of 
sewerage 

Rehabilitation of 03 wastewater 
treatment plants near the lake 

(Bizerte, M. Bourguiba, Mateur). 

Solid Waste 
management

Rehabilitation of the old waste 
dump in Menzel Bourguiba

Faisabilities studies to promote 
recycling industrial solid waste in 

the region 

Industrial 
depollution

SCB – El Fouladh – STIR
Reduction of atmospheric 

emissions

Treatment of water discharges

Solid waste management



COMPONENTS 
OF TA –

SUPPORT AND 
SUSTAINABILITY

EcoPact
Various 
components to 
reduce various 
pollution 
sources 

AT au 
Programme

TA Recruitment

Service contracts for carrying out 
studies, supervision of works

TA with ONAS

Institutional 
strengthening

Implementation of an 
environmental monitoring system

Calls for Prjects for scientific 
research projects

Communication

Solid Waste 
management

Risk analysis of the region's 
vulnerability to the effects of CC 
and proposal of an action plan

Support for 
local actors

Calls for projects ( sensibilation and 
environnemnetal education)

Calls for projects sustainbility



Total Budget
81,9 millions d’€

EcoPact
Financement
ressources

EIB Loan

40 millions €

EBRD Loan

20 millions €
TA

2 millions €

Tunisian 
State 

Contribution 

5 millions d’€

NIP Grant

15 millions €



What else to ensure the 
sustainability of the 

investment?

Pollution is not the only problem in the lake

CLIMATE CHANGE CHALLENGE
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Climate change

“Analysis study of the 
vulnerability of Lake 
Bizerte to the effects 

of climate change and 
proposal of a strategy 

and an adaptation 
action plan”,

Establish a zero state of 
knowledge in relation to 
climate change, to 
propose an adaptation 
approach for better 
resilience



THANK YOU FOR
YOUR ATTENTION

/EcoPactLacBizerte

/ecopactbizerte

www.ecopact.tn

please find out more about 
EcoPact

Co-funded by
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