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Confidential 

Peer to Peer (P2P) Exchange on Non-Revenue Water 
Activity No.: RW-6-P2P 

Final Meeting 
Monday, 20 November 2023 from 10:30am to 12:30am Athens time (CEST+1) 

(Video-conference) 

DRAFT AGENDA 
 

10:20-10:30 Access to the video-conference 

10:30-10:45 Welcome, Meet & Greet, General introduction 

 
Susan Taha and Cor Merks 
All participants 
Facilitator: Andreea Florea 

10:45-11:00 Current NRW situation in the WES countries 

 
All participants 
Facilitator: Cor Merks 

11:00-11:10 2nd Draft SOP on Calculating a Water Balance 

 
Cor Merks 
All participants 
Facilitator: Andreea Florea 

11:10-11:25 Calculating a Water Balance for Egypt – Case Study 

 
Sayed Elbeltagy, Aida Basuni 
Facilitator: Cor Merks 

11:25-12:00 1st Draft SOP on selecting Key Performance Indicators & Target Setting 

 
Cor Merks 
All participants 
Facilitator: Andreea Florea 

12:00-12:15 P2P Evaluation 

 
Andreea Florea 
Facilitator: Cor Merks 

12:15-12:30 Summary, Closure of the meeting 

 
Andreea Florea, Cor Merks and Susan Taha  
All participants 
 

 


