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HOW: Programme of the 3 days study Tour

Cagliari:
Morning workshops; 25/10 
afternoon, 3rd field visit at 
Ecocentro Via di Sant’Elia

Co-organized with Autonomous Region of Sardinia
Cooperation with Med4Waste project
3 morning workshop sessions, and 3 site visits
The experts team: Jean-Benoit Bel, Francesco Lembo,
Marco Ricci, Anis Ismail, Françoise Bonnet, Gianluca Cocco,
Salvatore Pinna, Luisa Mulas

Quartu Sant’Elena:
25/10 afternoon, 2nd field 

visit at Gruppo Esposito 
Ecocentre

Arborea:
24/10 afternoon, 1st field visit at 

waste treatment plant of the 
Industrial Consortium of the 

Province of Oristano
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WHAT: 24/10 Morning

09.00-09.40 Welcome addresses & opening remarks

Marco Porcu, Assessore della Difesa dell'Ambiente, Sardinia Region; Alessandra Sensi, Head of Sector, Environment and Blue Economy, Union for the 
Mediterranean (UfM); Silvia Zedda, Head of the Authorizing Unit, Managing Authority of ENI CBC Med Programme, Autonomous Region of Sardinia; Anis Ismail, Key 
Environment Expert, WES; Mercè Boy Roura, Coordinator of the Governance for Sustainability Group, BETA Technological Center (UVic-UCC); Anastasia Roniotes, 
Head Officer, MIO-ECSDE

09.40-10.00 Overview of the 3-day event:

✓ WES Study Visit and P2P process in a nutshell

✓ The Med4Waste capitalization actions to promote a Mediterranean dialogue for sustainable waste management governance: an overview

Francoise Bonnet, Secretary General, ACR+; Mercè Boy Roura, Med4Waste Coordinator, BETA Technological Center (UVic-UCC)
10.00-10.30 EU and Mediterranean policy context on waste management and circular economy

Jean-Benoit Bel, WES Expert, ACR+
10.30-11.00 Coffee break
11.00-11.45 Sardinian Regional Context and policies

Gianluca Cocco, Director of the Environmental Sustainability, Strategic Assessment and Information Systems Service; Salvatore Pinna, Environmental Protection 
Department, General Directorate for the environment

11.45-12.15 Med4Waste Mediterranean policy recommendations for better waste management governance in the Mediterranean

Haris Paliogiannis, MIO-ECSDE; Teresa Guerrero, Head of the Selective Collection Promotion Department, Catalan Waste Agency
12.15-12.30 Wrap up of the working session
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WHAT: 24/10 Afternoon
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WHAT: 25/10 Morning

09.00-09.15 Introduction to the 2nd day agenda

Marco Ricci, Consorzio Italiano Compostatori
09.15-10.30 From policies to implementation: bottlenecks, challenges, opportunities

Marco Ricci, Consorzio Italiano Compostatori; Alessandro Guarracino, Councillor for technological innovation, environment and sea policies, Cagliari Municipality 
(tbc) 

10.30-11.00 Coffee break

11.00-12.30 Mediterranean good practices and case studies for replication on decentralised organic waste management

Joan Colón Jordà, DECOST project; Farah Dawoud, REUSEMED project; Valerio Baldissara, CLIMA project; Lara Panzani, Med4Waste capitalized projects’ know-how 
(COSPE); 

Mentoring and twinning experiences from the region

Noe Viedma Alonso, MedCities; Fatima Yassine, Deir Qanon El Naher Municipality, Lebanon; Zouhaier Baklouti, Mahdia Municipality, Tunisia 
12.30-13.00 Wrap up of the working session and a few words about the afternoon visit(s)

Francoise Bonnet, Jean Benoit Bel, WES experts, ACR+; Ezio Esposito, CEO Gruppo Esposito Ecocentro 
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WHAT: 25/10 Afternoon
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WHAT: 26/10 Morning

09.30-11.00

- Reflections from the two previous days

- Presentation of good practices or lessons to share by WES Peers

- What will Peers do once back home? (applicability of Study Visit experience - Commitments)

11.00-11.30 Coffee break

11.00-12.30

- What are the next steps/focus of the P2P process? 

- Evaluation of the Study Visit and Certificates Award 

- Wrap up and Closing
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WHAT: 26/10 Morning
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Thank you for your attention
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