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WES objectives

WES aims at protecting the environment and improving the management of scarce
water resources in the Mediterranean.

It strives to address the country needs for creating the enabling environment and
enhancing the capacities of stakeholders in the Partner Countries (PCs) to tackle
problems related to pollution prevention and water use efficiency.
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WES activities: Technical Assistance, Capacity Building, Enhancement of Enabling conditions

Partner Countries: Algeria, Egypt, Israel, Jordan, Lebanon, Morocco, Palestine and Tunisia

WES duration : May 2019 – November 2024

WES budget:  9.508.054 Euros 

WES at a glance
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LDK Consultants Global EEIG (Leader) Gopa Infra GmbH

Mediterranean Information Office for Environment, 
Culture and Sustainable Development 
(MIO-ECSDE)

MedWaves the UNEP/MAP Regional Activity
Centre for SCP

Arab Network for
Environment and Development (RAED)

Ramboll Denmark A/S

Association of Cities and Regions for 
Sustainable Resource Management (ACR+)

CIHEAM – Mediterranean Agronomic Institute 
of Bari (CIHEAM Bari)

Royal HaskoningDHV

WES Consortium  

4



LDK Consultants Global EEIG

This Project is funded 

by the European Union

Projet Structure

Component 2
Efficient use 

of water

Component 3
Monitoring  & 

supporting
DEMO projects

Component 4
Support to the UfM 

water and Environment
agendas

Component 1
Pollution 
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• Regional training
• Peer to peer experience (Regional seminars, webinars)
• CB on pilot experiences and DEMO projects
• PPP support activities activities
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• Technical assistance for institutional, legal, 
technical and management frameworks
• Tailored and targeted technical assistance 
(national level)
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• CB of civil society civil society, professionals and 
citizens associations
• Scaling up of solutions and access to investment
• PPP support activities
• Awareness raising among consumers and producers 
on pollution
• Dissemination of best practices from the EU and 
MENA countries

Component 5
Capitalisation, sharing of 

knowledge and project visibility

• Screening of the best practices and best reference documents that can be replicated in project countries
• Support the Contracting Authority by designing and launching an awareness for best practices, technologies and institutional solutions
• Organization of the networking system for stakeholders
• Project website
• Promotional material
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Technical Assistance, Capacity Building, 
Networking of Stakeholders

Main topics : Topic 1: Curbing Plastic Pollution and Marine Litter
Topic 2: Promotion of Mechanisms and Conditions for shifting to a Circular Economy
Topic 3: Prevention and Reduction of Pollution from specific industrial sectors
Topic 4: Mainstreaming and implementing Integrated Environmental management

• Regional level:  Around 20 regional activities such as trainings/workshops, study visits to European and Southern 
Mediterranean countries, webinars and coached peer-to-peer exchanges.

• National Level:  Around 4 national activities (2 on water and 2 on environment per partner country). National WES meetings 
as platforms of collaboration, to assess progress, plan next steps,  etc. 

Specific Topics  
• Successful approaches on EPR
• Policy guidance to ban plastic polymers that disrupt the sorting and recycling of plastics 
• Separate collection and plastic waste recycling based on good practices  
• Regulatory and technical measures for the reduction and gradual elimination of SUPs  
• Preparing material for public awareness campaigns 

New activities on the 
reduction of plastic pollution

7-8 more activities : 
2 Regional and 6 or 7 national 
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https://bestpractices-waste-med.net

Contribution to the UfM’s 2030GreenerMed Agenda and very specifically to 
the launching of a Flagship Initiative of UNEP/MAP’s Mediterranean Strategy 

for Sustainable Development (MSSD 2016-2025). 

https://bestpractices-waste-med.net/
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WES IMPACT ASSESSMENT METHODOLOGY

Interlinked aspects: 

Stakeholder 
engagement (involving 
the right people from 

the relevant 
institutions) 

Defining, monitoring 
and assessing 

expected impacts 
(from the very 

beginning) 
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Stakeholders’ Engagement 

Stakeholders’ Engagement important impacts

• The main stakeholders will be identified and targeted with the focal point and the partners.

• Stakeholders who could be involved in the activity (as applicable):

✓ ministries e.g. environment, industry, trade, finance and investment ..

✓ representatives of local authorities

✓ representatives of communities

✓ environmental NGOs including women and youth organizations

✓ the private sector (plastics chain)

✓ research institutions and consultants

✓ members of Parliament 

✓ the media 

✓ …..
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WES IMPACT ASSESSMENT METHODOLOGY

• Approval of Activities’ ToRs
(Impacts and Indicators)

• The selection and assessment 
process of candidates based 
on certain criteria to make 
sure that the right calibres are 
in place.

• Dynamic participatory 
activities involving 
quizzes, exercises etc.

• Evaluation in situ (e) 
questionnaires

• Follow-up and getting 
feedback (e-survey, 
interviews, 
capitalization 
questionnaires 
completed by FPs)

During 
Preparation

During 
Implementation

After 
Implementation
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For further information

Visit our website: wes-med.eu

info@wes-med.eu

Or follow us on Social media:

https://www.facebook.com/pg/sustainablemediterranean/posts/?ref=page_internal
https://twitter.com/WesMed19
https://www.youtube.com/channel/UCAzpiF3SYfhqnBFVt4Yxsmw
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Thank you for your attention!
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It’s time for the 

Evaluation of the 1st P2P 
meeting…!

URL: https://forms.gle/pg3gay6dWuaPNFhAA
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