Water and
Environment Support

in the ENI Southern Neighbourhood region

Technical assistance on sustainable
Medical Waste Management
Activity No: N-E-PS-1

Consultation and Training Workshop
16 — 18 May 2023

Overview of the training needs to be
addressed over the next 2 days
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Session 4:
Overview of the training needs to be addressed
over the next 2 days

By Jeroen Kool, WES Expert
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PROGRAM

09:30 - 10:00
10:00 — 10:45
10:45-11:00
11:00-12:30
12:30-13:15
12:30-13:15
13:15-14:00
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Session 1 - Welcome and opening remarks

Session 2: Overview of Health Care Waste Management in Palestine

* Current legal and institutional setup for Health Care Waste in Palestine: gaps and challenges by EQA

*  WES contribution to addressing the challenges by Mrs. Francoise Bonnet, WES Expert
Coffee break

Session 3: The updated Health Care Waste Master Plan and Contingency Plan

* Presentation of the updated Health Care Waste Master Plan and the Contingency Plan by Mr. Mohammad

Hmaidi, WES expert
* Moderated discussion for stakeholder inputs. Moderator: Mrs. Francoise Bonnet, WES Expert

Session 4: Consultation conclusions

* Briefing on the key outcomes of the moderated discussion by Mr. Mohammad Hmaidi, WES expert

Session 4: Introduction to the Training on HCWM

_ s,

Overview of the training needs to be addressed over the next 2 days by Mr. Jeroen Peter Kool, WES Expert (on-line)

Session 5: Wrap-up and closing of day 1
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INTRODUCTION TO THE TRAINING PROGRAM ., Water and

Environment Support
in the ENI Southern Neighbourhood region

* This three-days consultation workshop aims firstly to consult the
competent authorities about the updated Master Plan and the
conclusions made. This is the subject of today

e Secondly it aims to provide a two-days training program to the key
stakeholders involved in health care waste management in Palestine
with respect to the updated Master Plan.

* This training program is based on the previous outputs of this project,
including the updated Master plan (task 2) as well as stakeholder
consultation meetings (task 4)
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* The invited target groups for this training are staff from"fiedlth care "
centers, waste collectors, treatment/disposal plants workers and
other related operational staff in health care waste management,
civil based organizations) will be carried out.

* The Training Program focuses on the updated Master Plan, as well
as the Road map forward and the contingencies plans that have
been developed and discussed previously

* The objective of this training is to make all key operational in health
care waste management aware of the main elements of the Master

Plan, including the proposed Road Map and proposed emergency
measures.
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Consultation and training workshop — day 2

08:30-09:00 Registration

09:00 - 09:15

09:15 - 10:30

Opening and introduction to day 2

Mr. Ahmed Abu Thaher, EQA and Mr. Mohammad Hmaidi, WES expert
Session 6: Understanding Healthcare Waste: Risks to Health and the
Environment

Opening quiz

Definition of Health Care Waste
Mr. Mohammad Hmaidi, WES expert

Environmental and public health risks that may be caused by Health
Care Waste:
e What are the most important public health risks and how can
they be mitigated?
e What are the main environmental threats and how can they be
prevented?

Mr. Jeroen Peter Kool, WES Expert (on-line)

Discussion

10:30-10:45 Coffee break
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10:45-12:15 Session 7: Health Care Waste security and environment measures
Operational challenges, Health Care Waste security measures,
environmental protection checklist
Mr. Jeroen Peter Kool, WES Expert (on-line)
Discussion
12:15-13:30 | Session 8: Effective Standard Operating Procedures
Effective Standard Operating Procedures: A Comprehensive Guide to
Data, Organizational, and Financial Requirements
e Standard operations procedures
e Data requirements, quality, and reporting
e Required human resources and staffing capabilities
e KPIs and benchmarking
Mr. Mohammad Hmaidi, WES expert
Discussion
13:30-14:00 | Wrap-up and closing of day 2
14:00 Lunch
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Consultation and training workshop — day 3
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08:30-09:00 Registration | 12:30 - 13:30 \ Session 10: Contingency and emergency requirements
09:00 - 09:15 Opening and introduction to day 3 Contingency and emergency planning inspection requirements
) ) Mr. Ahmed Abu Thaher, EQA and Mr. Mohammad Hmaidi, WES expert Grievance mechanisms
09:15 - 10:45 Session 9: Managing.HeaIthcare Waste: Reiquirement§ ft?r on-site Mr. Jeroen Peter Kool, WES Expert (on-line)
Storage, Transportation, Treatment, and Disposal Facilities
e Quiz Discussion
e Requirements for storage of Health Care Waste.
* Requirements for transportation of Health Care Waste. 13:30-14:30 | Session 11: Evaluation, follow-up and closing
Mr. Mohammad Hmaidi, WES expert Closing quiz
Discussion Training evaluation and trainee commitments
Mr. Mohammad Hmaidi Mr. Jeroen Peter Kool (on-line).
10:45 - 11:00 | Coffee break J Adl p
11:00-12:30 | Session 9 (Cont.): Managing Healthcare Waste: Requirements for on- \l\,ﬂvr. Emad A dyITBF (Onf— /:e) . ksh
site Storage, Transportation, Treatment, and Disposal Facilities rap-up and closing of the training workshop
e Treatment options of Health Care Waste and disposal site Mr. Ahmed Abu Thaher, EQA and Mr. Mohammad Hmaidi, WES expert
reqwrerr?(?r.\ts. ) Mr. JoGo Anselmo, Programme Manager, Office of the European Union
* HCW facilities requirements. Representative (West Bank & Gaza Strip, UNRWA)
By Mr. Mohammad Hmaidi, WES expert 14:30 Lunch
Discussion
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For more information
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https://www.wes-med.eu/
https://www.facebook.com/pg/sustainablemediterranean/posts/?ref=page_internal
https://www.youtube.com/channel/UCAzpiF3SYfhqnBFVt4Yxsmw
https://twitter.com/WesMed19
https://www.linkedin.com/company/wes-med-project/
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Thank you for your attention!
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