
Removing potential distractions

Fermez ce qui risque de vous distraire

Getting comfortable

Veuillez vous mettre à l'aise

We will start on time, 
please get ready by…

On commencera à l’heure, 
veuillez vous préparer …

1st Peer-to-Peer Meeting

Phasing out single use plastic items in 
the Mediterranean
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AGENDA

1. How we will work on the virtual platform

2. Welcoming remarks

3. Introduction to the WES activities on single-use plastics, P2P process 
and team

4. Exploring Peer’s role

5. Regional training webinars on single-use plastics

6. Work plan of the P2P process

7. Wrap up of the meeting
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Select your language // Sélectionnez votre langue 



Open CHAT box

Ouvrez converser

English

Français



Write your name on the CHAT, and where you are connecting from

Inscrivez votre nom sur le CHAT, et d'où vous vous connectez





Start Video and 
microphone to say 

hello!

Camera and Microphone

Français

English

Allumez votre 
caméra et 

microphone et dites 
bonjour!



—Somali proverb

.

Ama waa la muuqdaa
Ama waa la maqnaada

Either be visible, or be absent.

Soyez visible ou soyez absent



Rules/Règles

Camera

ON

Microphone

Mute

Chat box

OPEN



Video ON 

Microphone MUTE

CHAT OPEN

Français

English

Vidéo ALLUMÉ 

Microphone MUET

Converser OUVERT



Make MORE 

comments

English

Français

Faites d’autres commentaires



Rename 

yourself

Your name + ENG and/or FR

“Monica-ENG”

Renomez vous



English

Français

Name/Nom + 
Country/Pays

“Monica (Spain)”



Speaker View Helps you focus on the speaker

Vous aide à centrer l’attention sur l’orateur 

Change 
Views

More 
people

Template by Training for Change

http://www.trainingforchange.org


Gallery View You see everyone

Vous pourrez voir tout le monde

Change 
Views

More 
people

Tool bar

Loudest 
person



Make sure you screen sharing 
Menu on top, shows you are in 
side-by-side mode

Monica’s

Français

English

Français

English

Sur votre panneau vert en haut, dans ‘Options 
d’affichage’, assurez-vous d’activer le mode côte 
à côte
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WELCOMING REMARKS
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WES Objectives

WES aims to protect the natural resources in the Mediterranean context
and to improve the management of scarce water resources in the region.
WES mainly aims to solve the problems linked to pollution prevention and
the rational use of water.

• WES capitalises on previous successful EU funded regional projects (Horizon 2020 CB/MEP; SWIM SM;
SWIM-Horizon 2020 SM)
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WES Identity

Facts & Figures

Partner Countries: Algeria, Egypt, Israel, Jordan, Lebanon, Morocco, Libya, Palestine* and Tunisia

Project value: 7.917.200 Euros 

Duration:
May 2019 – May 2023 (48 months) 

Project team:

Team Leader: Professor Michael Scoullos, scoullos@wes-med.eu 
Water Expert: Ms Suzan Taha, taha@wes-med.eu 
Environment Expert: Mr Anis Ismail, a.ismail@wes-med.eu 
Communication & Networking Expert: Ms Pam van de Bunt, vandebunt@wes-med.eu 
Stakeholder engagement Expert: Dr. Emad Adly, wes.gc@raednetwork.org 

* This designation is not to be construed as recognition of the State of Palestine and is without prejudice to the individual positions of the Member States on this issue.
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WES Project Structure

Component 2
Efficient use 

of water

Component 3
Monitoring  & 

supporting
DEMO projects

Component 4
Support to the UfM 

water and Environment
agendas

Component 1
Pollution 

prevention
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• Regional training
• Peer to peer experience (Regional seminars, webinars)
• CB on pilot experiences and DEMO projects
• PPP support activities activities
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• Technical assistance for institutional, legal, 
technical and management frameworks
• Tailored and targeted technical assistance 
(national level)
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• CB of civil society civil society, professionals and 
citizens associations
• Scaling up of solutions and access to investment
• PPP support activities
• Awareness raising among consumers and producers 
on pollution
• Dissemination of best practices from the EU and 
MENA countries

Colponent 5
Capitalisation, sharing of 

knowledge and project visibility

• Screening of the best practices and best reference documents that can be replicated in project countries
• Support the Contracting Authority by designing and launching an awareness for best practices, technologies and institutional solutions
• Organization of the networking system for stakeholders
• Project website
• Promotional material



REGIONAL ACTIONS UNDER POLLUTION PREVENTION, TO TACKLE PLASTIC 
POLLUTION AND MARINE LITTER AND ADDRESS SINGLE USE PLASTICS

REGIONAL 1 
PHASING OUT 

SUPS

P2P 
COMPONENT

STUDY TOUR

NATIONAL ACTIVITIES: JORDAN, MOROCCO, EGYPT, LEBANON

REGIONAL 2 
UNDERSTANDING 
AND ADDRESSING 
MICROPLASTICS 

P2P COMPONENT STUDY TOUR

UNEP 
MAP

LINKS WITH REGIONAL 
PROCESSES AND PROGRAMS

SWITCHM
ED

MARINE 
LITTER 
MED

BASEL 
CONVENT

ION

UFM 
Declarati

on

EU 
Plastics
strategy

PLASTIC 
BUSTERS

EU 
Marine
strategy

Topic 1:  Curbing Plastic Pollution and Marine Litter
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RE-1 Phasing out SUPs in the Mediterranean
SPECIFIC OBJECTIVES:

Support WES Partner Countries in formulating 
policy instruments to address SUPs.

Co-development of a set of Guidelines to 
address SUPs in the Mediterranean

Facilitate Peer-to-Peer experience sharing and 
knowledge transfer on SUP.

3. Introduction to the WES activities on single-use 
plastics
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ACTIVITY OVERVIEW

Nomination
of Peers

September October

Baseline 
study

REGIONAL TRAINING: 
4 Training MODULES

P2P 
meeting 1

Survey

November                 December 2020   January 2021  February 2021

P2P
meeting 2

P2P 
meeting 3

SUP draft 
Guidelines 
revision by 
Peers

SUP Guidelines  
revision
SCP/RAC Focal 
Points Meeting

March 2021 June 2021

POLICY GUIDELINES 
PROCESS

1-to-1 Peers meetings
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P2P COORDINATION TEAM

 

Name Role 

Mr. Pedro Fernández 

 

P2P Coach and technical expert: 

 Prepare the technical content of the meetings 

 Act as a helpdesk, connect you with resources 

Ms. Mónica Sánchez de 
Ocaña 

Facilitation of meetings 

Ms. Marta Junquera Communication and logistics 
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Monica’s

Français English

Annotate:
Adding small notes to someone’s shared 

screen

Ajouter des petites notes sur l'écran partagé 
d'une personne





Peer’s role – Rôle du Pair

• Sharing and learning from other peer's 

experiences 

• Providing written feedback to the regional

Mediterranean guidelines on SUP under 

development  

• Proposing specific topics to be discussed 

with others peers and coach

• Sharing my country's experience with the 

WES Project coach and technical experts

• Shaping meeting Agendas (topics, speakers, 

etc.)

• Directly participating in running meetings 

(moderating a session, presenting an experience...)

• Partage et apprentissage des expériences 

d’autres pairs

• Formuler des observations sur «Lignes 

directrices relatives aux PUU» en cours

• Proposer des sujets spécifiques à discuter 

avec d'autres pairs et coach

• Partager mon expérience avec le coach du 

projet WES et les experts techniques

• Contribuer à développer l'agenda des 

réunions (sujets, speakers, etc.)

• Participer activement dans la conduction des 

réunions (modération, présentation de cas)



Peer’s role

• Sharing and learning from other peer's experiences 

• Providing written feedback to the regional Mediterranean 
guidelines on SUP under development  

• Proposing specific topics to be discussed with others peers and 
coach

• Sharing my country's experience with the WES Project coach and 
technical experts

• Shaping meeting Agendas (topics, speakers, etc.)

• Directly participating in running meetings (moderating a session, 

presenting an experience...)

Survey feedback: 16 peers contacted , 13 responses

100%

72%

63%

54%

18%

18%
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OVERALL CONSIDERATIONS

• From a Regional Workshop to online training webinars

• Target group: Peers + representatives of business sector and 
CSOs. WES countries + Western Balkans + Turkey

• Timing: Jan-Feb 2021

• The total duration of the virtual training would be 8 hours of 
webinars (4 sessions, 1 session every 2 weeks)

• The webinars will include exercises, as well as pre- and post-
webinar exercises

• The development of the webinars will be steered by a 
Coordination Team

5. Regional training webinars on single-use plastics
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Your feedback is key.
• General understanding of priority SUPs in 

your context
• Some misconceptions on relevant policy 

measures for each SUP.

INTERESTS
• Lessons from experienced countries
• Collaboration across the value chain
• Use of economic instruments
• Use of impact assessments of different 

policy options

AVALABILITY
• Can engage 1h weekly
• Prefer 2h fortnightly sessions

5. Regional training webinars on single-use plastics
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Webinar 1. The problematics of single-
use plastics

- Basic terms and definitions related to SUPs

- SUPs production and consumption

- Amounts, types, pathways, sources and impacts 
of marine litter in the Mediterranean

- Implications of the COVID-19 pandemic 

Webinar 2. Responses to single-use 
plastics

- Alternatives to SUPs: life-cycle assessment 
approach, end-of-life management

- Policy measures: description and feasibility

- Private initiatives addressing SUPs

- Status of adoption of measures (Med)

5. Regional training webinars on single-use plastics
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Webinar 4. Towards regional 
guidelines

- Reflect on a roadmap to tackle SUPs

- Implementation steps of measures

- define the scope of the guidelines

Webinar 3. Exploring feasibility and 
impact of measures in the 
Mediterranean

- Dive into the “Baseline situation report” 
(4 countries as case studies)

- Impact assessment of policy measures

- Break-out groups

5. Regional training webinars on single-use plastics
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Coordination Team functions and roles

• Steer overall Training process
• Approve Agenda for Training 
• Approve Facilitation Plan for 

Training
• Help mobilise key 

constituencies to help Training 
succeed (speakers, technological 

suppliers, interpreters, participants)

● Technical experts

● Methodological experts

● Logistics providers

● Representation of Peers (from 

2nd meeting onwards)

1. Members 2. Role and functions
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5. Regional training webinars on single-use plastics

Upcoming tasks for the Coordination Team:

1. Meeting to agree on the final content and exercises of the webinars 
(December 2020)

2. Meeting to evaluate the success of the webinars (March 2021)

Would you like to become member 
of the Coordination Team?
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6. Work plan of the P2P process

Objectives of the P2P activity

• Sharing knowledge

• Sharing expertise on solutions

• Boosting south-to-south (and north- south) 
cooperation

• Building lasting relations and exchanges

• Contribute to the UNEP/MAP Guidelines on SUPs
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6. Work plan of the P2P process

How we will work?

• Meetings

• Preparatory work for meetings 

• Contact coach by e-mail

• Shared folder
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6. Work plan of the P2P process

1st P2P Meeting

9th Nov 2020

2nd P2P 
Meeting

w/c 7th Dec 

Regional 
training 

webinars

January – Feb 
2021

1-to-1 or sub-
group meetings

January –
March 2021

3rd P2P 
Meeting

April 2021

Content in the meetings:

• Case studies

• Collaborative platforms

• Revision of Regional guidelines
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6. Work plan of the P2P process

Content for the 2nd P2P meeting

• Presentation of case studies

• Available collaborative platforms

• Matching needs 

• Training webinars agenda confirmation
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6. Work plan of the P2P process

CASE STUDIES

• “a policy measure, or private initiative, addressing SUP items”
 availability of background documents 

 clear information on how the measure has been implemented

 impact 
 challenges in implementation

• Preparatory work
 Cases available in the shared folder
 Online form to identify and prioritize case studies

 Selection of case studies for presentation 
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7. Closure

Date for next meeting

• Thursday 10th December  12-13:30  CET
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• Thank you, see you soon!


