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1. How we will work on the virtual platform

2. Welcoming remarks

3. Introduction to the WES activities on single-use plastics, P2P process
and team

4. Exploring Peer’s role

5. Regional training webinars on single-use plastics

6. Work plan of the P2P process

7. Wrap up of the meeting
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1. How we will work on the virtual platform

2. Welcoming remarks

3. Introduction to the WES activities on single-use plastics, P2P process
and team

4. Exploring Peer’s role

5. Regional training webinars on single-use plastics

6. Work plan of the P2P process

7. Wrap up of the meeting
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Water and
Environment Support
in the ENI Southern Neighbourhood region

WES Objectives

WES aims to protect the natural resources in the Mediterranean context
and to improve the management of scarce water resources in the region.
WES mainly aims to solve the problems linked to pollution prevention and
the rational use of water.

WES capitalises on previous successful EU funded regional projects (Horizon 2020 CB/MEP; SWIM SM;
SWIM-Horizon 2020 SM)
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Wat.er and
WES Identity TG rvronment support

Partner Countries: Algeria, Egypt, Israel, Jordan, Lebanon, Morocco, Libya, Palestine™ and Tunisia

Project value: 7.917.200 Euros

Duration: May 2019 — May 2023 (48 months)
Team Leader: Professor Michael Scoullos, scoullos@wes-med.eu
Water Expert: Ms Suzan Taha, taha@wes-med.eu
Project team: Environment Expert: Mr Anis Ismail, a.ismail@wes-med.eu
Communication & Networking Expert: Ms Pam van de Bunt, vandebunt@wes-med.eu
Stakeholder engagement Expert: Dr. Emad Adly, wes.gc@raednetwork.org

* This designation is not to be construed as recognition of the State of Palestine and is without prejudice to the individual positions of the Member States on this issue.
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Water and
Environment Support

WES Project Structure
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Colponent 5 * Screening of the best practices and best reference documents that can be replicated in project countries
Capitalisation, sharing of * Support the Contracting Authority by designing and launching an awareness for best practices, technologies and institutional solutions
e > * Organization of the networking system for stakeholders
\ knowledge and project visibility - project website
\ * Promotional material /



REGIONAL ACTIONS UNDER POLLUTION PREVENTION, TO TACKLE PLASTIC
POLLUTION AND MARINE LITTER AND ADDRESS SINGLE USE PLASTICS

Topic 1: Curbing Plastic Pollution and Marine Litter

LINKS WITH REGIONAL
PROCESSES AND PROGRAMS

NATIONAL ACTIVITIES: JORDAN, MOROCCO, EGYPT, LEBANON

REGIONAL 1 P2P
PHASING OUT COMPONENT
SUPS

REGIONAL 2
UNDERSTANDING
AND ADDRESSING ERESRESE
MICROPLASTICS




3. Introduction to the WES activities on single-us
plastics =

<" . Wwater and

Environment Support
in the ENI Southern Neighbourhood region

RE-1 Phasing out SUPs in the Mediterranean
SPECIFIC OBJECTIVES:

Support WES Partner Countries in formulating
policy instruments to address SUPs.

Co-development of a set of Guidelines to
address SUPs in the Mediterranean

Facilitate Peer-to-Peer experience sharing and
knowledge transfer on SUP.
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ACTIVITY OVERVIEW

- Nomination

Survey

. of Peers

POLICY GUIDELINES

PROCESS

September October
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P2P P2P
meeting 1 meeting 2
Baseline
study
November December 2020

o

Water and
Environment Support

in the ENI Southern Neighbourhood region

1-to-1 Peers meetings P2P
meeting 3

REGIONAL TRAINING:

4 Training MODULES
SUP draft SUP Guidelines
Guidelines revision
revision by SCP/RAC Focal

Points Meeting
Peers
January 2021 February 2021 March 2021 June 2021

This Project is funded
by the European Union




Water and

Environment Support

in the ENI Southern Neighbourhood region
Name Role

Mr. Pedro Fernandez P2P Coach and technical expert:

P2P COORDINATION TEAM

e Prepare the technical content of the meetings

e Act as a helpdesk, connect you with resources

Ms. Mdnica Sanchez de Facilitation of meetings
Ocana

Ms. Marta Junquera Communication and logistics

@ ok Consultants Engineers & This Project is funded
@ Plannerssa by the European Union
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3. Introduction to the WES activities on single-use plastics, P2P process
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4. Exploring Peer’s role

5. Regional training webinars on single-use plastics

6. Work plan of the P2P process
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Peer’s role

Sharing and learning from other peer's
experiences

Providing written feedback to the regional
Mediterranean guidelines on SUP under
development

Proposing specific topics to be discussed
with others peers and coach

Sharing my country's experience with the
WES Project coach and technical experts

Shaping meeting Agendas (topics, speakers,
etc.)

Directly participating in running meetings

(moderating a session, presenting an experience...

Role du Pair

Partage et apprentissage des expériences

d’autres pairs

Formuler des observations sur «Lignes

directrices relatives aux PUU» en cours

Proposer des sujets spécifiques a discuter

avec d'autres pairs et coach

Partager mon expérience avec le coach du

projet WES et les experts techniques

Contribuer a développer I'agenda des

réunions (sujets, speakers, etc.)

Participer activement dans la conduction des

réunions (modération, présentation de cas)



Peer’s role

100% ¢
72%

63% .
54% .
18% .

18%

Survey feedback: 16 peers contacted , 13 responses

Sharing and learning from other peer's experiences

Providing written feedback to the regional Mediterranean
guidelines on SUP under development

Proposing specific topics to be discussed with others peers and
coach

Sharing my country's experience with the WES Project coach and
technical experts

Shaping meeting Agendas (topics, speakers, etc.)

Directly participating in running meetings (moderating a session,
presenting an experience...)



y o Water and

AG E N DA . Environment Support
in the ENI Southern Neighbourhood region

1. How we will work on the virtual platform

2. Welcoming remarks

3. Introduction to the WES activities on single-use plastics, P2P process
and team

4. Exploring Peer’s role

5. Regional training webinars on single-use plastics

6. Work plan of the P2P process

7. Wrap up of the meeting

@LD
. . . . LDK Consultants Engineers & This Project is funded
000 rinnes SA by the European Union




““. Water and

Environment Support
in the ENI Southern Neighbourhood region

5. Regional training webinars on single-use plastic

OVERALL CONSIDERATIONS

From a Regional Workshop to online training webinars

Target group: Peers + representatives of business sector and

CSOs. WES countries + Western Balkans + Turkey

Timlng: Jan-FEb 2021 H 11 III.I-IH.-----
\ Tlr r‘......l\\

The total duration of the virtual training would be 8 hours of

webinars (4 sessions, 1 session every 2 weeks)

The webinars will include exercises, as well as pre- and post-
webinar exercises

The development of the webinars will be steered by a
Coordination Team

LDK Consultants Engineers & This Project is funded
@ rianners SA by the European Union




A "
A Water and

Environment Support
in the ENI Southern Neighbourhood region

5. Regional training webinars on single-use plastic

. - General understanding of priority SUPs in

Your feedback is key. your context

- Some misconceptions on relevant policy
measures for each SUP.

INTERESTS

« Lessons from experienced countries

« Collaboration across the value chain

- Use of economic instruments

« Use of impact assessments of different
policy options

AVALABILITY
- Can engage 1h weekly
« Prefer 2h fortnightly sessions

@LD
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-,
5. Regional training webinars on single-use plastw Environment Support

Webinar 1. The problematics of single- Webinar 2. Responses to single-use
use plastics plastics

- Basic terms and definitions related to SUPs - Alternatives to SUPs: life-cycle assessment

- SUPs production and consumption approach, end-of-life management

- Amounts, types, pathways, sources and impacts - Policy measures: description and feasibility

of marine litter in the Mediterranean - Private initiatives addressing SUPs

- Implications of the COVID-19 pandemic - Status of adoption of measures (Med)

LD
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Webinar 3. Exploring feasibility and
impact of measures in the
Mediterranean

Dive into the “Baseline situation report”
(4 countries as case studies)

Impact assessment of policy measures

Break-out groups

Water and

5. Regional training webinars on single-use plastw Environment Support

Webinar 4. Towards regional
guidelines

Reflect on a roadmap to tackle SUPs
Implementation steps of measures

define the scope of the guidelines

This Project is funded
by the European Union




Water and
Coordination Team functions and roles V Environment Support
In the outhern Neighbournood region

1. Members

. Technical experts
. Methodological experts
. Logistics providers

. Representation of Peers (from
2nd meeting onwards)

2. Role and functions

Steer overall Training process
Approve Agenda for Training
Approve Facilitation Plan for
Training

Help mobilise key
constituencies to help Training
succeed (speakers, technological
suppliers, interpreters, participants)
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Water and

5. Regional training webinars on single-use plastw Environment Support

in the ENI Southern Neighbourhood region

Upcoming tasks for the Coordination Team:

Meeting to agree on the final content and exercises of the webinars
(December 2020)

Meeting to evaluate the success of the webinars (March 2021)

Would you like to become member
of the Coordination Team?

This Project is funded
by the European Union
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1. How we will work on the virtual platform

2. Welcoming remarks

3. Introduction to the WES activities on single-use plastics, P2P process
and team

4. Exploring Peer’s role

5. Regional training webinars on single-use plastics

6. Work plan of the P2P process

7. Wrap up of the meeting
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Water and
Environment Support
in the ENI Southern Neighbourhood region

6. Work plan of the P2P process

Objectives of the P2P activity
Sharing knowledge
Sharing expertise on solutions

Boosting south-to-south (and north- south)
cooperation

Building lasting relations and exchanges
Contribute to the UNEP/MAP Guidelines on SUPs
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Water and
Environment Support
in the ENI Southern Neighbourhood region

How we will work? Els meus fitxers > WES P2P single use plastics

6. Work plan of the P2P process

Meetings

Preparatory work for meetings 2 Nom v

bo

1st meeting

Contact coach by e-mail
Shared folder

bo

2nd meeting

bo

Background info WES P2P
0
“RE-1-P2P_ Workplan_Final EN.pdf i

0
lol  TRE-1-P2P_ Workplan_Final_FR.pdf J
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6. Work plan of the P2P process

Regional
2nd P2P training ol G Sl 3rd P2P

Meeting webinars group meetings Meeting

9th Nov 2020 January — :
w/c 7th Dec January — Feb March 2021 April 2021

2021

1st P2P Meeting

Content in the meetings:

* Case studies

* Collaborative platforms

* Revision of Regional guidelines

LD
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. Water and
Environment Support
in the ENI Southern Neighbourhood region

6. Work plan of the P2P process

Content for the 2" P2P meeting
Presentation of case studies
Available collaborative platforms

Matching needs
Training webinars agenda confirmation

This Project is funded
by the European Union




Water and
Environment Support
in the ENI Southern Neighbourhood region

6. Work plan of the P2P process

CASE STUDIES
“a policy measure, or private initiative, addressing SUP items”

availability of background documents ° ~
clear information on how the measure has been implemented \@ (UBJECT _,% REssAac/N//

impact Msr
- : LEDGE Hop
challenges in implementation xNOW =58
%’ \ CA @ ‘l 2
Preparatory work @y STUDY — : %
. . A
Cases available in the shared folder CONCLUSION / C““""‘
Online form to identify and prioritize case studies m EVIDENCE :' 2 DATA
l "

Selection of case studies for presentation
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7. Closure

o

Date for next meeting

Thursday 10th December 12-13:30 CET

Water and

Environment Support

in the ENI Southern Neighbourhood region
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Thank you, see you soon!
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