
  

 

Strengthen the water utilities capacities to manage/reduce NRW and  
detect leakage  

Inception Workshop 
November 30th 2020 from 10h00-13h15 (Egypt time) 

(Video-conference) 

PROGRAMME 
Hours Subject Animation / Moderator  
09:30 – 10:00 Welcome of the participants  

10:00 - 10:20 Opening of the workshop - Dr. Ayman AYADI, EU Delegation  
- Dr. Walid HAKIKI, WES Focal Point Ministry of Water 

Resources and Irrigation 
- Dr. Ahmed MOAWAD, Vice Chairman HCWW 
- Dr. Tarek NADA, Head of Planning and Design 

Sector, Holding Company for Water and 
Wastewater (HCWW) 

- Mohamed SALAH ELDIN, Chairman, Asyut Water 
and Wastewater Company, AWWC  

- Suzan TAHA, Key water Expert, WES 

10:20 -10:30 Scoping of the workshop: objectives 
and Agenda 

Paolo RUFINI, Non-key International Expert NRW, WES 

10:30 – 11:30 Presentation of the 
results/conclusions of the inception 
phase 

Walid ELBARKI – Non-Key Local Expert/NRW, WES  
(15 mins) 
Zakaria YEHIA, Non-Key Local Expert/GIS, WES  
(15 mins) 

 Integration of GIS in NRW analysis 
(10 mins) 

Paolo RUFINI, Non-Key International Expert NRW, WES 

 Debate and discussions (20 min) Moderation 
Paolo RUFINI, NRW 
Walid ELBARKI, NRW 
Zakaria YEHIA, GIS 

11:30 - 11:40 Pause 

11:40 - 12:10 Presentation of the Action Plan for the activity 
and for the next three months. Presentation 
of the resources and requirements for its 
implementation. 

Paolo RUFINI, NRW 
Walid ELBARKI, NRW 
Zakaria YEHIA, GIS 

 Debate and discussions  Moderation 
Paolo RUFINI, NRW 
Walid ELBARKI, NRW 
Zakaria YEHIA, GIS 

12:10 – 12:30 Identification of the implicated stakeholders  Suzan TAHA, WES 

12:30 – 13:00 Summary of results 
Key recommendations and closure 
Next steps 

Moderation 
Paolo RUFINI, NRW 
Walid ELBARKI, NRW 
Zakaria YEHIA, GIS 
Suzan TAHA, WES 

13:00 – 13:15 Evaluation of the workshop All participants 

 


