- Wat.er and
Environment Support
in the ENI Southern Neighbourhood region
Strengthen the water utilities capacities to manage/reduce NRW and detect

leakage

Activity No.: N-W-EG-1

Kickoff Meeting
2 September 2020 - From 10:00 to 11:30 (Egypt Time)
(Video-conference)

PROGRAMME

09:30-10:00 Access to the video-conference
10:00-10:15 @ General Introduction

- Structure of the meeting and technical instructions
Mme. Suzan TAHA, Expert Principal en Eau, WES (2 min)
- Introductory notes
Prof. Michael SCOULLOS, Team Leader, WES (3 min)

Dr. Ayman AYAD, Water and Utilities Sector Manager, Delegation of the European Union
to Egypt (3 min)

Dr. Walid Hakiki, WES Focal Point —Egypt (Head of Central Dept. of Water Resources and
Uses, Planning Sector, Ministry of Water Resources and Irrigation (MWRI), Egypt) (3 min)

Dr.Tarek NADA, Head of Planning and Design Sector, Holding Company for Water and
Wastewater (HCWW) (3 min)

10:15-11:15 Presentation of the activity and general discussion
- Overview of the Water and Environment Support (WES) Project (5 min)
Ms. Suzan TAHA, Key Water Expert, WES

- General Context and actions proposed in support of the activity (10 min)
Eng. Mohamed Salah Eldin (Chairman - Asyut Water and Wastewater Company ASWW)

- Presentation of the WES activity in Egypt (10 min)
M. Paolo Ruffini, representative of WES experts’ Team

- Discussion (Challenges and expected results (20 min)
- Communication, impact monitoring and stakeholders' participation (15 min)

Ms. Pam VAN DE BUNT, Key Communication Expert, WES
Dr. Emad ADLY, Stakeholders Engagement Expert & Impact Evaluation

- Q&A
11:15-11:30 - Restitution & Closure (15 min)
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