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Water and Environment Support  

in the ENI Southern Neighbourhood region (WES) 
1st Steering Committee Meeting 

26 September 2019 
 

Venue: Wyndham Grand Athens 
Megalou Alexandrou 2, 104 37, Athens 

 

AGENDA 

 
Facilitation will be provided by the European Commission and the Project’s Team Leader. 

Rapporteurs: WES Team 
 
 

08:30  Registration 

09:00-09:30 Opening Session 

 - Opening Remarks (15 min) 

   DG NEAR, European Commission / Project Director 

- Tour de table (15 min) 

09:30-10:30 Getting acquainted with the project 

 - General presentation of the project - Inception Phase actions (10 minutes) 

Presentation: Mr Stavros Damianidis, Project Director-WES 

 

- Methodology for project implementation - Description of WES ‘architecture’ –
Building the project’s workplan (20 minutes) 

Presentation: Professor Michael Scoullos, Team Leader-WES 

 - Facilitated Discussion (30 minutes) 

10:30-11:00 Coffee Break 

11.00–12.15 Proposed list of activities at National and Regional Level – Component 1 

 - Presentation of the list of proposed activities per country and regionally 

Presentation: Mr Anis Ismail, Environment Key Expert-WES (15 minutes) 

 - Feedback from the Countries and Institutional partners for Component 1 
activities (60 minutes) 

mailto:https://www.wyndhamgrandathens.com/el/?gclid=Cj0KCQjw5MLrBRClARIsAPG0WGyTTYKPttsCeWwZWsLeLYHU4XCu80Qm2ZloDwmgyaNC694m1e2oraAaAk_1EALw_wcB
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12:15 -13:15  Lunch break 

13:15-14.30 Proposed list of activities at National and Regional Level – Component 2 

 - Presentation of the list of proposed activities per country and regionally 

    Presentation: Ms Suzan Taha, Water Key Expert-WES (15 minutes) 

 - Feedback from the Countries and Institutional partners for Component 2 
activities (60 minutes) 

14:30-15:00 Coffee Break 

15:00-15:45 Enhancing the impact of WES activities 

 - Communication and dissemination provisions 

Presentation: Ms Pam van de Bunt – Communications and Networking Key        
Expert, WES (15 minutes) 

 

- Impact assessment methodology  

Presentation: Dr Emad Adly – Stakeholder Engagement and Impact Assessment 
Non-Key Expert, WES (15 minutes) 

 

- Facilitated Discussion (15 minutes) 

15:45-16:15 Finalisation of the project’s overall Workplan 

 - Final Feedback and Endorsement of the Workplan 

16:15-16.45 Next steps on the project’s implementation 

 - TOR preparation and activities’ design 

16.45-17.00 Closing remarks 

 


