15t Steering Committee Meeting
Athens, September 26t 2019

Ms Suzan Taha — Key Water Expert

Mr Anis Ismail — Key Environment Expert
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Water and
Environment Support
in the ENI Southern Neighbourhood region

Finalisation of the Inception Report incorporating the endorsed next year’s
Workplan

What follows next

Communications with Focal Points on the activities’ design and TOR preparation
Communications between consortium partners for building the activities” teams
Project website up and running, accessible for everyone

Provision of support for the final selection of the Demonstration Projects
National meetings in the countries (June-July 2020)

Support to the UfM’s Water and Environment Work
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Water and
Environment Support
in the ENI Southern Neighbourhood region

Exchanges between the WES Key Experts, the PC’s Focal Points and EU Delegations for finalising
the activities’ main elements

Scope (main tasks)

Expected outputs and deliverables

Target beneficiaries and stakeholders to be involved

Target areas

Timing and duration

Special requirements

Potential contribution from the Country

TOR preparation by the Key Experts in close collaboration with the Non-Key Experts

Tasks, subtasks, deliverables

Level of effort

Progress and impact indicators

Links with other project activities
Communication and knowledge sharing aspects

Activities’ design
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TOR finalisation
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The role of the Focal Points is instrumental
therefore prompt reaction and constructive
feedback is essential

Sharing of information and data defines the
qguality of the activities’ outputs
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