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WES Work Programme Oct 2020 - Oct 2021

The setting:

• COVID-19 impacts will still be part of our reality

• WES National meetings in 2021?

The approach: To combine:

• efforts to deliver the planned activities in as 
innovative a way as possible

• adaptability and flexibility so as to not compromise 
quality and impact
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Regional & 
Horizontal 
activities 



Regional & Horizontal activities
Plan for Oct 2020 – Oct 2021

C1: Environment

Title of the activity Timing

RE-1-REG / RE-1-P2P: Phasing-out single-use plastics in the Mediterranean
1st part of 2021

RE-2-REG: Understanding better microplastics and identifying how to address the issue 2nd part of 2021

RE-3-REG /RE-3-P2P: Innovative Circular Economy Business Models in the Mediterranean region 2nd part of 2021

RE-4-REG / RE-4- ST/ RE-4-P2P: Management of Construction & Demolition Waste (C&DW) 1st part of 2021

RE-7-REG: Best practices in achieving waste reduction in the Mediterranean 1st part of 2021

HRE-2-REG: Awareness raising and Education for Sustainable Development: Training of Trainers 
on campaigns for sustainable consumption

1st part of 2021

HRE-4-REG / HRE-4-P2P: Overall environmental governance - promotion of the Aarhus 
Convention in the whole of the Mediterranean

end of 2020



Regional & Horizontal activities
Plan for Oct 2020 – Oct 2021

C2: Water

Title of the activity Timing

RW-1-REG: Training on the practical application of WEFE nexus and related policies and 
regulations

2nd part of 2021

RW-3-REG/RW-3-P2P: Capacity building on WDM 2nd part of 2021

RW-4-REG/RW-4-P2P: CB on NCWR focusing on water harvesting including through 
retention & aquifer recharge with storm water

1st part of 2021
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2020 2021

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Algeria-N-E-DZ-1: Consolidation activities on the ongoing marine litter activities

Algeria-N-E-DZ-2: Support for the promotion of Sustainable Consumption and Production 
and Circular Economy

Egypt-N-E-EG-1 Support for Construction and Demolition Waste management

Egypt-N-E-EG-2 Support for an Extended Producer Responsibility scheme

Israel-N-E-IL-1: Marine fossil fuel pollution – coastal preparedness and response

Jordan-N-E-JO-1: Contribution to the development of a joint public-private roadmap to 
reduce the use of Single-Use Plastics in Jordan  (linked to N-E-JO-1) 

Jordan-N-E-JO-2: Consolidation activities on green banking and support to green 
investment opportunities

Lebanon-N-E-LB-1: Revision of guidelines and comparative study on ELVs for eight 
industrial activities in Lebanon

Lebanon-N-E-LB-2a: Technical assistance to the MoE in tackling the pollution of the 
Mediterranean Sea by combatting pollution from plastics

Lebanon-N-E-LB-2b: Technical assistance in tackling the pollution of the Mediterranean 
Sea by combatting pollution from plastics: Single Use Plastics

Morocco-N-E-MO-1: Joint initiative for the establishment of the management chain for 
PET bottle packaging within the framework of EPR in Morocco 

Morocco-N-E-MO-2: Consolidation activities on the ongoing marine litter activities in 
Morocco: expanding marine litter monitoring 

Palestine-N-E-PS-1: Technical assistance on sustainable Medical Waste Management

Palestine-N-E-PS-2: Assessment and institutional setup for mineral used oil, 
pharmaceutical and metal painting industries in terms of environmental sound 
management for hazardous waste

Tunisia-N-E-TN-1: Support for the implementation of Sustainable Public Procurement 
operations

Tunisia-N-E-TN-2: Technical Assistance for the prevention and monitoring of pollution 
caused by tomato processing industries in the coastal area of Korba

General planning

- Many Terms of References are at an advanced stage, ready to be submitted to FPs, EUD, and EC.
- All remaining national activities will be launched during the next year.
- Connections between Regional and National activities of WES will be supported.

National activities
Plan for Oct 2020 – Oct 2021

C1: Environment
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2020 2021

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Algeria-N-E-DZ-1: Consolidation activities on the ongoing marine litter activities

Algeria-N-E-DZ-2: Support for the promotion of Sustainable Consumption and Production 
and Circular Economy

Egypt-N-E-EG-1 Support for Construction and Demolition Waste management

Egypt-N-E-EG-2 Support for an Extended Producer Responsibility scheme

Israel-N-E-IL-1: Marine fossil fuel pollution – coastal preparedness and response

Jordan-N-E-JO-1: Contribution to the development of a joint public-private roadmap to 
reduce the use of Single-Use Plastics in Jordan  (linked to N-E-JO-1) 

Jordan-N-E-JO-2: Consolidation activities on green banking and support to green 
investment opportunities

Lebanon-N-E-LB-1: Revision of guidelines and comparative study on ELVs for eight 
industrial activities in Lebanon

Lebanon-N-E-LB-2a: Technical assistance to the MoE in tackling the pollution of the 
Mediterranean Sea by combatting pollution from plastics

Lebanon-N-E-LB-2b: Technical assistance in tackling the pollution of the Mediterranean 
Sea by combatting pollution from plastics: Single Use Plastics

Morocco-N-E-MO-1: Joint initiative for the establishment of the management chain for 
PET bottle packaging within the framework of EPR in Morocco 

Morocco-N-E-MO-2: Consolidation activities on the ongoing marine litter activities in 
Morocco: expanding marine litter monitoring 

Palestine-N-E-PS-1: Technical assistance on sustainable Medical Waste Management

Palestine-N-E-PS-2: Assessment and institutional setup for mineral used oil, 
pharmaceutical and metal painting industries in terms of environmental sound 
management for hazardous waste

Tunisia-N-E-TN-1: Support for the implementation of Sustainable Public Procurement 
operations

Tunisia-N-E-TN-2: Technical Assistance for the prevention and monitoring of pollution 
caused by tomato processing industries in the coastal area of Korba

Reinforced cooperation with Partner Countries (PCs)

- The recent designation of FPs in two PCs will call for quick-starting activities.
- Constant tracking of national priorities, strategies and policies is needed (Green and Circular Economy, SUPs, EPR,…)
- Ensure cooperation at national level with other projects, institutions, processes and stakeholders.

National activities
Plan for Oct 2020 – Oct 2021

C1: Environment
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2020 2021

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Algeria-N-E-DZ-1: Consolidation activities on the ongoing marine litter activities

Algeria-N-E-DZ-2: Support for the promotion of Sustainable Consumption and Production 
and Circular Economy

Egypt-N-E-EG-1 Support for Construction and Demolition Waste management

Egypt-N-E-EG-2 Support for an Extended Producer Responsibility scheme

Israel-N-E-IL-1: Marine fossil fuel pollution – coastal preparedness and response

Jordan-N-E-JO-1: Contribution to the development of a joint public-private roadmap to 
reduce the use of Single-Use Plastics in Jordan  (linked to N-E-JO-1) 

Jordan-N-E-JO-2: Consolidation activities on green banking and support to green 
investment opportunities

Lebanon-N-E-LB-1: Revision of guidelines and comparative study on ELVs for eight 
industrial activities in Lebanon

Lebanon-N-E-LB-2a: Technical assistance to the MoE in tackling the pollution of the 
Mediterranean Sea by combatting pollution from plastics

Lebanon-N-E-LB-2b: Technical assistance in tackling the pollution of the Mediterranean 
Sea by combatting pollution from plastics: Single Use Plastics

Morocco-N-E-MO-1: Joint initiative for the establishment of the management chain for 
PET bottle packaging within the framework of EPR in Morocco 

Morocco-N-E-MO-2: Consolidation activities on the ongoing marine litter activities in 
Morocco: expanding marine litter monitoring 

Palestine-N-E-PS-1: Technical assistance on sustainable Medical Waste Management

Palestine-N-E-PS-2: Assessment and institutional setup for mineral used oil, 
pharmaceutical and metal painting industries in terms of environmental sound 
management for hazardous waste

Tunisia-N-E-TN-1: Support for the implementation of Sustainable Public Procurement 
operations

Tunisia-N-E-TN-2: Technical Assistance for the prevention and monitoring of pollution 
caused by tomato processing industries in the coastal area of Korba

Response and adaptation to COVID-19 challenges
- Some demonstration activities or field activities will be a challenge (e.g. visits to the field, marine litter monitoring);
- Remote coaching with National experts will be one form of adaptation. During pandemic restrictions, the role of the 

National experts is going to be key in most of activities.

National activities
Plan for Oct 2020 – Oct 2021

C1: Environment
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General planning
- All activities will be under implementation during next year
- 3 TORs still getting prepared 
- 2 in its final stages
- 8 activities expected to be completed during 2021

National activities
Plan for Oct 2020 – Oct 2021

C2: Water

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Algeria-N-W-DZ-1: Conduct a diagnosis for the performance of NRW in a pilot 

util ity and develop a plan for NRW improvements focusing on minimum cost of 

interventions with fast investment paybacks

Algeria-N-W-DZ-2: Potential of Water use efficiency and water saving in domestic 

water

Egypt- N-W-EG-1: Strengthen the water util ities capacities to manage/reduce NRW 

and detect leakage

Egypt- N-W-EG-2: Assist Egypt in the preparation of a framework related to PPP to 

provide (in addition to other financing instruments) opportunities to create 

guarantees for the banking system, allowing the private sector to be involved and 

improve  “water network management and  resources efficiency (on-farm and main 

network)" 

Israel-N-W-IL-1: Evaluation of new methods to reduce the cross subsidies in the 

agricultural water tariff in Israel

Israel-N-W-IL-2:Storm water management and Natural Water Retention Measures

Jordan-N-W-JO-1: Conduct a diagnosis for the performance of Non-Revenue Water 

(NRW) in a pilot util ity and develop a plan for NRW improvements focusing on 

minimum cost of interventions with fast investment paybacks 

Jordan-N-W-JO-2: Explore the potential of Natural Water Retention Measures 

(NWRM) at the catchment scale

Lebanon-N-W-LB-1: Explore the potential of Natural Water Retention Measures 

(NWRM)  

Lebanon-N-W-LB-2: National plan for sludge management and treatment focusing 

on bio digesters and the generation of biogas in a decentralised way

Morocco-N-W-MO-1: Support WDM in relation to water scarcity

Morocco- N-W-MO-2: Elaboration of strategies for cost recovery, and development 

of tools for the evaluations of costs related to water

Palestine-N-W-PS-1: Design actions/modalities for improved water bill ing and fees' 

collection rates also with a view to support outsourcing and PPP and engagement 

through Micro PSP

Palestine- N-W-PS-2: Capacity building/trainings with pilot farmers' associations 

and relevant communities on optimal irrigation management and practices

Tunisia- N-W-TN-1: Improving the efficiency of water use in agriculture

Tunisia- N-W-TN-2:Reservoir Sedimentation Hazard and Mitigation Measures 

towards Sustainability in Tunisia

IA 2. 0 Stakeholder Engagement and Impact Assessment

2020 2021

Oct Nov Dec Jan Feb Mar Apr May Jun Jul
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Jordan-N-W-JO-2: Explore the potential of Natural Water Retention Measures 

(NWRM) at the catchment scale
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IA 2. 0 Stakeholder Engagement and Impact Assessment

2020 2021
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Strengthen cooperation with partners & on-going initiatives
- Support the implementation of national strategies – avoiding overlap & ensuring alignment
- Establish linkages with demos as applicable
- Build on findings of on-going projects (Programme d’appui à la mise en œuvre de l’accort 

d’association : P3A, EU water stars project in EG, EU bilateral cooperation in TN, USAID projects in 
JO, EUD/KFW in Lebanon

National activities
Plan for Oct 2020 – Oct 2021

C2: Water

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Algeria-N-W-DZ-1: Conduct a diagnosis for the performance of NRW in a pilot 

util ity and develop a plan for NRW improvements focusing on minimum cost of 
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Jordan-N-W-JO-1: Conduct a diagnosis for the performance of Non-Revenue Water 

(NRW) in a pilot util ity and develop a plan for NRW improvements focusing on 
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(NWRM)  
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on bio digesters and the generation of biogas in a decentralised way

Morocco-N-W-MO-1: Support WDM in relation to water scarcity

Morocco- N-W-MO-2: Elaboration of strategies for cost recovery, and development 

of tools for the evaluations of costs related to water

Palestine-N-W-PS-1: Design actions/modalities for improved water bill ing and fees' 

collection rates also with a view to support outsourcing and PPP and engagement 

through Micro PSP

Palestine- N-W-PS-2: Capacity building/trainings with pilot farmers' associations 

and relevant communities on optimal irrigation management and practices

Tunisia- N-W-TN-1: Improving the efficiency of water use in agriculture

Tunisia- N-W-TN-2:Reservoir Sedimentation Hazard and Mitigation Measures 

towards Sustainability in Tunisia

IA 2. 0 Stakeholder Engagement and Impact Assessment

2020 2021
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COVID Adaptation

- Adaption of all activities to remote implementation ;
- Key role of the National experts  envisaged
- Most activities affected by COVID restrictions  (site visits, on-job training,  data collection) and 

restrictions in travelling);

National activities
Plan for Oct 2020 – Oct 2021

C2: Water

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
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Tunisia- N-W-TN-1: Improving the efficiency of water use in agriculture

Tunisia- N-W-TN-2:Reservoir Sedimentation Hazard and Mitigation Measures 

towards Sustainability in Tunisia
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Data sharing Problems and data security

- Very slow advancement due to difficulties in collecting data
- Data availability and lack of data sharing will limit the added value of the activities (MO-1)

National activities
Plan for Oct 2020 – Oct 2021

C2: Water

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
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IA 2. 0 Stakeholder Engagement and Impact Assessment
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Other WES Components

Support to 
Demonstration 

Projects 

Support to the 
UfM

Tracing and 
following impact 

Participation in 
meetings Networking

Implementation of 
the Gender and 

Youth Action Plans

Capitalising on lessons 
learned, best 

practices, etc.)
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Our Consortium

LDK Consultants Global EEIG (Leader) Gopa Infra GmbH

Mediterranean Information Office for 
Environment, Culture and Sustainable 
Development (MIO-ECSDE)

Ramboll Denmark A/S

Arab Network for
Environment and Development (RAED)

Royal HaskoningDHV

Association of Cities and Regions for 
Sustainable Resource
Management (ACR+)

Regional Activity Centre for Sustainable 
Consumption and Production 
(ARC-SCP/RAC) of UN 

Environment/Mediterranean Action Plan

CIHEAM – Mediterranean Agronomic Institute of 
Bari (CIHEAM Bari)



LDK Consultants Global EEIG This Project is funded 

by the European Union

Presented by:

Pam van de Bunt– Key Communication and networking Expert

Enhancing the impact of 
WES Communication and 
dissemination

2nd WES Steering Committee Meeting

23 November 2020 | on-line



LDK Consultants Global EEIG This Project is funded 

by the European Union

WES communication in coming period

Implementation of the 
communication plans 

for each activity

Communication 
tools will range from 

videos to press 
releases, posters, 

social media 
campaigns etc

Development of 
communication 

plans for activities 
that are still under 

development

When all ToRs for one 
country are finalized, 

communication efforts 
of the four activities will 

be combined into 
specific country 

communication plans 
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Communication plans for all approved activities
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WES communication in coming period (2)

Short social 
media campaigns 
around selected 

activities

Targeting media 
on specific 
activities

Filling of archive 
on website

Regular WES 
newsletters

Including WES 
photo database on 

website
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WES press releases
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Archiving system on website
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Archiving system on website (2)
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Archiving system on website (3)
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Enhancing the impact 
of WES
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WES IMPACT ASSESSMENT METHODOLOGY

Interlinked aspects: 

Stakeholder 
engagement (involving 
the right people from 

the relevant 
institutions) 

Defining, monitoring 
and assessing 

expected impacts 
(from the very 

beginning) 
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WES IMPACT ASSESSMENT METHODOLOGY

• Approval of Activities’ ToRs
(Impacts and Indicators)

• The selection and assessment 
process of candidates based 
on certain criteria to make 
sure that the right calibres are 
in place.

• Dynamic participatory 
activities involving 
quizzes, exercises etc.

• Evaluation in situ (e) 
questionnaires

• Follow-up and getting 
feedback (e-
survey,interviews, 
capitalization 
questionnaires 
completed by FPs)

During 
Preparation

During 
Implementation

After 
Implementation
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REMEMBER: IMPACT ASSESSMENT SURVEY

• Will be sent to all participants 

• Insight about the impact of the Capacity Building activities and 
trainings on participants at:

✓ the personal level 

✓department/institutional level 

✓ the national level

In addition:
To know more/better about existing challenges either at the 

institutional or at the national level
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STAKEHOLDERS ARE KEY!

• Trainees from the government / ministries must 
have the authority to contribute to the decision 
making process and in designing policies. 

• BlueGreen Med-Civil Society networking 
mechanism will be working closely with WES to 
identify and invite appropriate Mediterranean 
CSOs and NGOs.

• Gender and Youth aspects will be carefully 
planned and monitored from the ToR
development phase and with the guidance of the 
WES Gender and Youth Action Plans.
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Planned for Oct 2020-October 2021

• The WES Approach and Guidelines for Enhancing and Assessing 
the Impact of WES Capacity Building Activities including its 
annexes (evaluation and commitment forms, etc. in 3 languages 
to accommodate the different nationalities) will continue to be 
shared/reminded.

• The Focal Points for both the Water and Environment 
Components as well as the Non-Key Experts will (continue to) be 
informed before the start of the up-coming Regional and National 
activities about the roles, responsibilities and accountabilities of 
each.

Next Slide
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Planned for Oct 2020-October 2021 (Cont’d)

The impact 
assessment process 

is clear to all

Satisfactory 
stakeholder 

engagement is 
achieved in 

launched WES 
activities

Good coordination 
achieved/facilitated 

between FPs and 
NKEs on stakeholder 

issues

Organise and 
prepare for the 

Post-
Implementation 

process 
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Thank you for 
your attention!


